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Shaping Stirling
Strategic Plan: Projected Milestones, Key Events and Activities 2008 – 2012 as at June 2008
The attached table lists the actions identified in the Strategic Plan/Single Outcome Agreement under the 5 Strategic Topics and 3 Strategic Themes and adds in
"Milestones" or "Key events" in relation to each action and the dates on which it is anticipated that these milestones/key events will occur.

A milestone signifies a specific key event in the delivery of an action with a definite, definable date. Examples of milestones/key events are the approval, or review, of a
strategy by Council, dates of significant meetings, dates when projects, or parts of projects, will be completed, dates when projects will enter a significant new phase. Only
brief details about the specific event are provided. More detailed information is more appropriate for Service and Team plans. The intention is to keep the Strategic Plan at
a high level as regards actions and outcomes.

There are enough milestones/key events identified for each action to gauge whether or not the project is proceeding as planned at major intervals. This usually means at
least one milestone a year. Where possible, Milestones/key events are identified for the whole period that the action will be happening. Some actions will be for shorter
periods than the life of the Strategic Plan. In some instances it is not possible to identify milestones/key events beyond a developmental phase that will determine future
activities. In these cases future milestones/key events will be added at the annual review.

The details attached represent the position regarding the anticipated timescale for implementation of the various actions identified in the Strategic Plan/Single Outcome
Agreement as at June 2008. It will be the subject of an annual review at which point progress to date will be determined, future timescales will be amended if necessary
and further details will be added.

Regular reviewing of progress against such milestones/key events, along with performance information and budget information, will make it possible to see if the Strategic
Plan and Single Outcome Agreement are proceeding as planned, are on schedule, and are delivering the outcomes we are seeking to achieve. Such reviews may indicate
that fewer, additional or different actions are required.
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Strategic Topic 1: We will make Stirling a place with a vibrant economy that is open for business

Our local outcomes are:

 Increased business investment
 Increased small and medium sized enterprise (SME) business growth
 Increased supply of business locations and affordable business space
 Opportunities for business networking supported and encouraged
 Improved accessibility through better regional/ local transport arrangements
 Growth in the key sectors of tourism and culture
 Increased retail investment in the city centre
 More rural businesses

Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

Providing support to businesses through:

1  Collaboration with employers to develop and
grow business through partnership working
including development of the Stirling
Business Panel

1. Reestablishment of Stirling Business Panel in 2008

2. Three meetings of Executive Group of Stirling Business Panel

January, May, September annually.

3. Annual Survey of Business Panel Members to measure satisfaction and identify areas for improvement

September annually.

2  Management of the Business Gateway
function with Falkirk & Clackmannanshire
Councils

1. Monthly Meetings with partners

2. Quarterly Meetings with Scottish Enterprise colleagues delivering complementary services

3  Business research & development, e.g.
through better business / Higher Education
Institution links and Stirling University
Innovation Park.

1. Quarterly liaison with Scottish Enterprise colleagues delivering commercialisation services

2. Developing emerging linkages with HEI including presentation to University Employability Service August
2008
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

4  Provision of a property search service for
businesses locating in Stirling and local
businesses with business space
requirements

1. Quarterly surveys of property enquirers to identify satisfaction levels

5  Proactive support to rural businesses and
business associations, including
continuation of a rural mentoring scheme.

1. Agreement of clear criteria for support and assistance July 2008

2. Annual meeting with each rural business association to discuss potential support and assistance

3. Progress updates March and September Annually

4. Continuation of National Park apprenticeship scheme

Taking a strategic approach to economic development through:

6  Co-ordination of economic development
activity locally through the Community
Planning Partnership, across Forth Valley
through the Forth Valley Economic
Partnership and regionally through the
Scottish Enterprise East Central Scotland
region

1. Proposal to establish a Critical Economic Partnership with the Stirling Community Planning Partnership
October 2008

2. Two meetings of Forth Valley Economic Partnership during first 12 months of new structures September
2008 and January 2009 to establish remit and set work programme

3. Review various economic groupings March 2009

7  Joint working with Perth and Kinross
Council and other surrounding Council
areas to investigate, develop and implement
areas for collaboration in strategic economic
development.

1. Agreement of an action plan for collaboration with Perth & Kinross Council, with identification of priority
projects July 2008

2. Progress report on priority projects January and July Annually from 2009

8  Producing and implementing a revised
Economic Development Strategy for Stirling.

1. Partnership based Strategy developed during by October 2009

Support development and implementation of key strategies and action plans within the Stirling area through:

9  Development and implementation of a
Stirling Tourism Action Plan

1. Adoption of the Tourism strategy and action plan by Stirling Council November 2008

2. Preparation of Homecoming 2009 programme and action plan

3. Annual review and progress report November
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

10  Development and implementation of a
Cultural Strategy and Action Plan

1. Consultation Phase May – September 2008

2. Council Approval September 2008 establishing Work Plan for 2009 - 2012

11  Development and implementation of a City
Centre Strategy and Action Plan

1. Cities Growth Fund 5-year programme of improvement agreed August 2008

2. Publication of Management and Maintenance Manual for the city centre area July 2008

3. Publish the City centre Health Check survey results June 2008

4. Agreement and adoption of City Centre Strategy and Action Plan November 2008

5. City centre annual Healthcheck to report on progress November each year.

6. Implementation of Night time economy strategy Phase 1 started, Phase 2 November 08, Phase 3
2009/10

7. Implementation of Safer Cities Action Plan, Updated annually in April.

12  Increasing available business space through
development of Local Development Plan

1. Agree development of a new Local Development Plan June 2008

2. Issues Paper published January 2009

3. Draft plan published June 2009

4. Local Development Plan Adopted December 2010

13  Active promotion and marketing of Stirling
as a place for business, visitors, students
and residents through the Stirling Brand
Partnership, specifically including targeted
marketing as a location for high value
business services and other high value
sectors

1. Agreement of annual suite of destination marketing and visitor services activities with VisitScotland June
2008

2. Monitoring reports on progress against targets May and November annually

3. Implementation of marketing and promotion of the city centre as an element of the city centre action plan
May and November annually

4. Progress measured as an element of the annual city centre healthcheck November annually.

14  Development and delivery of a Business
Space Action Plan

1. Triennial Review of Business Space Strategy and Action Plan October 2008, October 2011

2. Six monthly review of vacancy rates September and March
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

15  Improving access for businesses, visitors
and residents through implementation of the
Regional and Local Transport Strategies

1. Agreed 5-year programme of transport interventions for the city area April 2008.

2. Annual report on progress

3. Implement pilot project related to safe transport leaving the city at night as part of the night time economy
strategy.

4. Continuation/expansion of taxi marshals December 2008

Provide infrastructure for an effective economy through:

16  Increasing the stock of business space inc.
retail and leisure premises through direct
development by the Stirling Development
Agency

1. Investment Portfolio

Improve quality and increase, where possible, the stock of business space through effective asset
management of existing investment portfolio.

2. Kildean

Secure outline planning permission for expansion to Castle Business Park

Install required infrastructure

Commence speculative office development in addition to leisure and college.

3. Forthside

Obtain detailed planning permission,

Secure suitable pre-lets and construct sustainable office buildings of circa 127,000 sq ft.

4. Broadleys

Construct first phases of industrial/trade units (30,000 sq ft) and office pavilions (14,650 sq ft)

5. Station Road

Prepare new framework covering three parcels of land at Station Road, Goosecroft Road and
Seaforth/Maxwell Place. Ground floor commercial uses will include retail.

Construction to commence following detailed planning.

6. Burghmuir

Secure Outline Planning Consent for new/modern retail accommodation not currently available in the city
centre to allow expansion of the retail offer thus attracting new tenants to Stirling.

Following detailed planning commence physical development
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

38  Implementation of the School Estate
Management Plan to ensure high quality
learning and teaching environments

1. Completion of Stirling Schools’ PPP programme (Castleview Campus, Dunblane High School, Stirling
High School, Wallace High School and St Modan’s High School) by August 2008

2. Further implementation of Priority Primary Schools programme

3. Annual update re development and implementation of authority School Estate Management plan and
individual school asset management plans.

4. Annual cycle of physical adaptations to ensure buildings are accessible

5. Completion of refurbishment of Bannockburn High School by 2011

39  Completion of the Schools Review to ensure
sufficient school capacity to meet the needs
of a growing population

1. Consultation with parents and staff on implementation of 2 further joint headships by March 2009

2. Review of denominational catchments from August 2008

3. Continue to address city centre schools’ capacity pressures through refurbishments/managing placing
requests, catchment reviews and new build

4. Class size reductions progressed where possible

Supporting adult learners through

40  Development and implementation of a
Community Learning and Development
Strategy by the Learning in Communities
Critical Partnership

1. Draft Community Learning and Development Strategy prepared by September 2008 for consultation and
approval with implementation thereafter.

41  Delivery of the Literacy Partnership
Strategic Plan

1. Launch of Learner Survey results and Partnership DVD May 2008

2. Partnership review and monitoring determining future activities November 2008

3. Partnership end year report 2008/9 April 2009

42  Local implementation of the national
strategy on English for Speakers of Other
Languages

1. Submission of Local Action Plan to Scottish Government determining future actions June 2008

2. Review of Progress and report March 2009

3. Review of ESOL on completion of national 3 year strategy and funding programme May 2011

43  Improvement of learning opportunities
available to young people after school
through the expansion of college based
modules which fit the jobs market

1. Liaison with Forth Valley College and the business community through the Executive Group of the
Business Panel, to ensure that vocational training in skills matches the needs of the local economy.
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

44  Working with Forth Valley College to deliver
a new Stirling Further Education college
with a focus on vocational training in skills
which are required by the expanding local
economy

1. Discussions ongoing involving Stirling Development Agency and others for potential college delivery by
2010.

45  Developing learning opportunities available
through libraries

1. Development of Library and Archives Strategy by September 2008 with implementation thereafter.
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Strategic Topic 4: We will make Stirling a place with improved wellbeing, adding life to years.

Our local outcomes are:

 Improved care and support for those in need
 Reduced health inequalities
 More opportunities for people to lead healthier lifestyles
 Safer communities

Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

Supporting and protecting vulnerable children through

46  Implementing an Assessment and Care
Planning Framework for children and young
people in need

1. Implementation of recommendations from the Ad Hoc Scrutiny Panel review of the Cost of
Residential and Respite Care by 2010

2. Implementation of recommendations from the Social Work Inspection Agency inspection report on
social work services from June 2009

3. Implementation of assessment and care practices in the context of national Getting it Right for Every
Child Review review, including integrated assessment tool/’lead person’/ streamlining of
meetings/one plan approach and information sharing by 2012 and beyond

47  Implementing the recommendations of the
review of Inclusion services for children and
young people with additional support needs

1. Develop programme to meet the housing and associated support needs of Children and Young
people with disabilities as outlined in the Disability Equalities Scheme. Research report anticipated
August 2008.

2. Remodelling of Primary and Secondary Student Support Services 2008 – 2011

3. Revised deployment model for Support for Learning Area Network Teams – consultation/
amendment/implementation by August 2009

4. Revised deployment model for Support for Learning resources (SLAs/SEN) – consultation/
amendment/implementation by August 2009

5. Reviews of ELS and Autistic Spectrum provision – consultation/amendment/implementation by
August 2009

6. Undertake Quality Audit in secondary schools on ‘meeting pupils’ needs’/evaluate findings and
prepare improvement action plan school session 2008/09

7. Develop Quality Assurance framework for all specialist provision/for Staged Intervention school
session 2008/09

8. Review of Support for Children and Young People policy folder/ASL guidance and associated
procedures 2008/11
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

48  Implementing an improvement plan to take
forward any areas for development
identified in the 2008 HMIE Child Protection
inspection

1. Implementation of improvement plan from August 2008

49  Implementing a Parenting Strategy to
support and promote positive parenting

1. Draft parenting strategy - 'Parents as Partners' - approved by Council by March 2009

2. Development of action plan to support policy implementation, including publicity 2009/10

3. Parents and Partners' Policy reviewed annually and updated to reflect any additional legal and policy
requirements on staff

4. Service response to Scottish Government’s commitment on kinship care by 2011.

5. Continue to provide support for foster carers

Supporting and protecting vulnerable adults through

50  Developing and implementing a
commissioning strategy for services to
Older People

1. Capacity Plan complete by June 2008

2. Draft Framework for consultation from September 2008 setting out future plans

51  Developing and implementing a
commissioning strategy for services to
People with Learning Disabilities

1. Commissioning Strategy presented to Community Care Project Board August 2008

2. Set out Commissioning Plans for Learning Disability for next 5 –10 years November 2008 – January
2009

52  Implementing an improvement plan to take
forward the areas of development identified
in the 2008 Multi Agency Inspection of
Older People’s Services in Forth Valley

1. Action Plan approved by Council March 2008

2. Monthly Action Plan reporting to Community Care Project Board

3. Follow up meetings with inspectors July September and December 2008 will determine future Action
Plan

53  Supporting people with learning and
physical disabilities, and mental health
issues and their families

1. On-going core business of Local Area Co-ordination Team.

2. Review advocacy support and advice services for people with a disability and their cares as outlined in
the Disability Equalities Scheme by Dec 2009.

3. Improved physical access to buidings in accordance with Council Asset Management Plan as outlined in
the Disability Equalities Scheme by December 2009
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

Encouraging well being and healthy lifestyles through

54  Completing the Forthbank Sports Village
and through Active Stirling, increasing
participation in physical activities through
sports development activities, and provision
of sports facilities

1. Handover of Sports Village to Active Stirling January 2009

2. Opening of Sports Village April 2009

3. Open Space Strategy Developed 2008/09 with implementation thereafter

55  Enabling and facilitating access to
information and library services and arts,
heritage and cultural experiences

1. Development of Library and Archives Strategy by September 2008 with implementation thereafter.

56  Implementing an Open Space strategy to
improve public open spaces where sports,
leisure and other activities take place

1. Open Space Strategy –development 2008/09 and implementation thereafter

2. City Centre Management and Maintenance Manual – a guide to maintenance and use of public realm
adopted July 2008 and implemented thereafter.

3. Review role of community wardens in the effective management of open space as part of Anti-Social
Behaviour Strategy by August 2008

4. Consider use of Safer by Design, CCTV in planning for Open Spaces from July 2008.

5. Utilise CCTV to ensure community safety in open spaces.. Scoping exercise on CCTV use July 2008,
Review of Forth Valley CCTV Partnership by March 2009.

57  Providing better access to and improved
use of open space across the Council area
through the Access Strategy, the Core
Paths Plan and the “Walks for All”
programme

1. Small Towns and Villages Transport Strategy Adopted January 2009

2. National Park Transport Strategy Adopted January 2009

3. Local Transport Strategy Annual Report June 2009

4. Open Space Strategy developed 2008/09

5. Cycling and Walking Strategy Adopted March 2009

6. Integration of Countryside Service into Roads, Transport & Streetscape by August 2008
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

58  Promoting healthy lifestyles in all schools,
nurseries and care settings, including
healthy eating choices through the ‘Hungry
for Success’ programme

1. Review of Schools Catering Service June 2008

2. Implementation of Hungry for Success action plan 2008/09 including Implementation of Service level
Agreement (SLA) (between Children’s Services and Catering service) for Schools Catering, which aims
to promote healthy eating within schools and increase uptake of school meals from August 2008

3. Annual review of SLA for Schools Catering and uptake of school meals June 2009, June 2010

4. Full review of SLA for Schools Catering and uptake of school meals by June 2011

5. Cycling and walking plan adopted March 2009

6. Review of Sexual Health and Relationships education (SHARE) policy 2008/09

7. Health Promoting Schools accreditation levels progressed annually

8. Early Years health promoting nursery pilot projects evaluated and rolled out across all nurseries,
including partner providers from August 2010

59  Encouraging active travel including active
travel to school through the Safer Routes to
School initiative

1. Ongoing implementation of School Travel Plans

2. Cycling and Walking Strategy Adopted March 2009

3. Annual survey of travel to school patterns

4. Annual promotion of active travel to school through engaging and involving School Councils in ’walk to
school’ weeks/cycle proficiency schemes

5. Improvements to footpaths around schools and as part of new housing developments

60  Development and implementation of a
Cultural Strategy and Action Plans

1. Consultation Phase May – September 2008

2. Council Approval September 2008 establishing Work Plan for 2009 - 2012

61  Identifying specific health improvement
objectives for partnership working through
the Community Planning Partnership

1. Establishment of the Healthy Stirling approval June 08

2. Mapping and alignment exercise of existing groups August 08

3. Assessment of current interventions (intervention logic process) September 08

4. Baseline identification of well being data September 08

5. Programme of partnership interventions from November 08

Maintaining and improving the safety of communities through

62  Close working with Community Planning
partners, through the Community Safety
Critical Partnership

1. Community Safety Partnership delivering intervention in support of agreed outcomes from July 08

2. Preparation for the 2009/10 Community Planning Partnership Single Outcome Agreement from
September 2008.
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

63  Delivery of the Anti Social Behaviour
Strategy

1. Information data bases established June 08

2. Strategy review August 08

3. Alignment/redesign of noise, wardens, registration teams March 09

64  Tackling local issues and needs in relation
to substance misuse

1. Forth Valley Substance Action Team Action Plan developed in response to National Drugs Strategy and
implemented by March 2009

2. Antisocial behaviour strategy reviewed July 2008

3. Nightime economy strategy implemented fully by 2009/10

4. Stirling Substance Forum Work Plan actioned beginning June 2008

5. Awareness raising with licensees and Licensing Board September 2008

65  Implementing the Road Safety Plan 1. Road Safety Plan adopted January 2009 with implementation details to be determined.

2. Partnership Interventions- Safe Drive Stay Alive rolled out across all secondary schools January 2009

3. Forth Valley safety camera partnership action plan March 2009

4. CCTV review July 2008

5. Review and Adoption of Council’s Speed Limit Policy March 2009

66  Promoting use of Secure by Design
standards in new developments

1. Partnership agreement to adoption of Safer by Design through PAN 77 September 2008

2. Training programme October 2008

3. Review and monitoring March 2009

4. Training of Council Staff by November 2009

5. Development Advice Note in relation to Local Development Plan December 2010

67  To promote and assist actions to reduce
and prevent crime, and to promote
community safety

1. Inter agency working to achieve the objectives of the Community Justice Plan 2008-2011

2. Performance Management Framework adopted April 2008

3. Quarterly Management reports June 2008 onwards
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Strategic Topic 5: We will make Stirling a place with a quality environment.

Our local outcomes are:

 Better roads that are well-maintained
 Improved public realm
 Protected and enhanced natural and built environment.
 Sustainable waste management arrangements
 Adaptation to the effects of climate change particularly flooding

Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

Improving the public realm through

68  Implementation of a comprehensive Open
Space Strategy, including parks and public
play areas

1. Open Space Strategy developed 2008/09 and implemented thereafter

69  Updated policies and planning guidance to
secure higher quality public realm in new
developments

1. Adoption of Local Development Plan December 2010

70  Increased influence by communities over
their own local environment and public
realm.

1. Establish Council Community Pride Fund Grant Scheme open to applications every six weeks from July
2008

71  Development of cleanliness measures with
Keep Scotland Beautiful and
Implementation of a Community Litter Plan

1. Cleansing Policy adopted June 2008 and implemented thereafter.

2. Consideration of the role of Community Wardens in relation to litter.

Protecting and enhancing the natural environment through

72  Regular reporting on the State of the
Environment in Stirling.

1. Biennial report December 2008, 2010
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

73  Protection, development, management and
improvement of open areas, countryside
and built heritage for the benefit of visitors
and residents.

1. Explore role of community wardens, safer cities coordinator, Central Scotland fire and rescue services

2. Open Space Strategy developed 2008/09 and implemented thereafter.

3. Buildings at risk register updated annually.

74  Continuous improvement of waste
management and waste reduction
arrangements

1. Scottish Government’s National Waste Management Plan for Scotland - revised targets for recycling /
composting and waste minimisation will set annual targets for recycling, composting and waste to
landfill.

2. Launch of Recycling Incentive Initiative Pilot – “Winning from Waste” June 2008

3. Kerbside Recycling Collection – Collection of all plastics throughout Council area by September 2008

4. Recycling Collection throughout City Centre by June 2009

5. Stirling Council’s Waste Reduction Strategy - Towards Zero Waste, to be presented to Council for
approval October 2008 with Implementation from November 2008, Annual reviews and a full review
from January 2012

75  Development and implementation of a
Flood Management strategy

1. Flood Management Plan adopted June 2009

76  Road network maintenance and
improvements

1. Ongoing programme of road maintenance

2. Assessment and Prioritisation Strategy for Road Improvement Schemes – Review May 2009
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Strategic Theme A: We will make Stirling a place with better services

Our local outcomes are:

 A robust performance management and improvement culture across the Council
 Effective and efficient service delivery
 Improved customer focus

Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

Ensuring a robust performance management and improvement culture across the Council through

77  Creating clear connections between
strategy, planning, performance and
service delivery

1. Strategic Plan and Single Outcome Agreement in place from June 2008

2. Service and Team planning guidance updated and implemented March 2009

3. Performance indicators and reports linked to Strategic Plan and Single Outcome Agreement from
October 2008

4. Regular reporting throughout lifeline of plan

5. Community Planning Partnership Singe Outcome Agreement development September 2008 onwards.

78  Implementation of performance
management and reporting frameworks

1. Full suite of performance reports in place October 2008

2. Improved public performance reporting through Focus magazine and website. December 2008

79  Publishing an Annual Improvement Plan
detailing specific targets for performance
improvement

1. Annually in April

80  Developing employees to ensure they are
appropriately skilled, empowered and
motivated to realise their full contribution to
deliver the Council’s objectives

1. Develop and approve Organisational Development Strategy October 2008 and implement thereafter

Ensuring service delivery is both effective and efficient through

81  Ensuring best value in the use of Council
resources, including exploring the potential
for shared services and collaborative
working with other Councils and
Community Planning Partners.

1. Political decision on taking forward the 5 council project to share back office services October 2008

2. Opportunities for closer joint working with Clackmannanshire Council explored from June 2008

3. Property Asset Management Strategy approved October 2008

4. Integration of HR Services and implementation of streamlined HR processes from June 2008
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

82  Exploiting opportunities presented by
technology to modernise and transform
service delivery, share information,
eliminate duplication and improve customer
access.

1. Completion of phase on of basket of online services January 2009

2. Information sharing protocols finalised September 2008

83  Participating in the national Diagnostics
Pathways project and undertaking
subsequent business process reviews as
appropriate

1. Data gathering completed May 2008.

2. Opportunities explored and outlined business cases prepared September 2008.

3. Relevant improvement projects implemented thereafter

Improving the customer focus of the Council through

84  Focusing on service standards and the
actions required to deliver to these
standards

1. Service standards agreed for inclusion in annual performance statement October 2008
2. Timetable agreed for rolling programme of customer satisfaction surveys October 2008

85  Ensuring employees are appropriately
trained and have access to customer
service toolkit

1. Agree targets for employee participation in a range of customer awareness training. October 2008.

86  Ensuring communications are improved
and that customer feedback is acted on

1. Communications strategy reviewed and updated January 2009.

2. Website reviewed and updated/revised January 2009

3. Residents survey completed and action plans in place July 2008, July 2010

4. Regular and systematic policy on service specific customer feedback sampling implemented December
2008

87  Embracing the opportunities offered by the
web, new technology, and national
infrastructure developments including data
sharing

1. Rollout of national entitlement cards to Libraries August 2008

2. Flexible working strategy and technology agreed September 2008

3. Agree technology platform for CRM. September 2008.
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

88  Ensuring a comprehensive range of
enabling strategies and plans are in place
and implemented to support the
commitments of the Strategic Plan.

1. Property Asset Management Strategy adopted October 2008 and implemented thereafter.

2. Human Resources Strategy adopted November 2008 and implemented thereafter.

3. Transformation Strategy adopted October 2008 and implemented thereafter.

4. Organisational Development Strategy adopted June 2008 and implemented thereafter

5. Corporate Governance Framework reviewed December 2008 and actions arising implemented
thereafter.

6. Financial Strategy in place and implemented annually.

7. IT Strategy in place and implemented annually.

8. Equalities schemes and action plans in place and reviewed annually.
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Strategic Theme 2: We will make Stirling a place where participation and responsibility are encouraged

Our local outcomes are:

 Increased levels of community engagement
 More vibrant communities
 Strong and active local democracy
 Active participation by citizens and communities

Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

89  A revised Community Governance strategy
that supports involvement of citizens and
communities in decisions that affect them
and the services that they receive

1. Strategy reviewed and updated October 2008 and implemented thereafter.

90  Support and leadership for Community
Planning, both at strategic level through the
Community Planning Partnership and at
local level through local communities

1. Development/review of local community plans from April 08

2. Develop engagement programme for ongoing engagement in SOA, for communities of people and
place. Programme developed August 08, initial events September 08

3. Support for Community and Voluntary Sector Hub development May 08

4. Engagement in CPP SOA with Multicultural Partnership September 08

91  Supporting and encouraging parental
involvement and engagement in their
children’s education through Parent
Councils and other forums

1. Appointment of part-time post of Parental Involvement Co-ordinator 2008/09

2. Annual programme of Council-wide seminars

3. Annual parents’ conference

4. Parents as partners strategy approved March 2009

Helping to build vibrant communities by

92  Encouraging community involvement and
community based activity

1. Draft Community Learning and Development Strategy prepared September 2008

2. Social Economy Community Planning Partnership explored from June 2008

93  Promoting inclusion and engagement within
the democratic process

1. Agree specific initiatives June 2008
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Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

94  Developing and maintaining resources to
support community capacity building and
enabling individuals and communities to
develop, manage and sustain community
owned/led services, projects and assets.

1. Draft Community Learning and Development Strategy prepared September 2008
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Strategic Theme 3: We will make Stirling more sustainable.

Our local outcomes are:

 A commitment to sustainable development across all services and activities
 Reducing the gap in inequalities amongst Stirling residents
 A reduced Council area Eco-footprint
 A sustained reduction in Council carbon emissions

Ref. High Level Actions Milestones/ Key events and Activities 2008 - 2012

Working to make Stirling more sustainable through

95  Implementation of the Council’s
Sustainable Development Strategy

1. Annual review of Strategy Action Plan and Indicators each June

96  A sustained reduction of the Council’s
carbon emissions through delivery of a
Carbon Management Programme,

1. 5-year Carbon reduction target set July 2008

2. 5-year Strategy and Implementation Plan developed July 2008 with annual review

97  Provide community leadership on the
promotion of Sustainable Development,
including support for the Going Carbon
Neutral Stirling initiative and continued
participation in the Eco-Schools
programme.

1. Calendar of events developed for delivery from autumn 2008 delivered by November 2009.

2. Support for Going Carbon Neutral Stirling initiative – action plan to be developed following launch in
September 2008

98  Development and implementation of a
Climate Change Strategy to mitigate the
causes of climate change and adapt to its
effects

1. Strategy developed November 2008

2. Delivery of the commitments in Scotland’s Climate Change Declaration with Annual Statement each
June.


