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STIRLING COUNCIL VISION

Shaping Stirling, Stirling Council’s Strategic Plan, takes as its starting point the agreed
Council Vision for 2008 – 2012, which represents the Council’s contribution to delivering the
shared aspirations of the Stirling Community Planning Partnership.

The Council’s Vision is to work towards making Stirling:

 A place with ambition for itself and its people
 A location of choice with a growing population and vibrant economy that is open for

business
 A place with jobs and opportunities for all
 A place where lifelong learning is valued and encouraged
 A place where improved wellbeing adds life to years, not just years to life
 A place where services that citizens receive are efficient, effective and customer

focused
 A place where people participate and take responsibility for their lives and their

communities
 A place with a commitment to sustainable development and carbon reduction

The purpose of the Strategic Plan is to identify the actions we need to take to deliver better
outcomes for the citizens and communities of Stirling.

Outcomes can be considered as the impacts or consequences for the people of Stirling that
Stirling Council is seeking to achieve.

STIRLING COUNCIL VALUES

Just as important as what the Council is trying to achieve and what it does, is how it
behaves. At the same time the Council set its strategic vision, it also identified its Core
Values and these are:

 Openness and responsiveness
 Equality and fairness
 Trust and empowerment
 Dignity and respect
 Caring and supportive
 Working in partnership

As well as delivering specific actions, the Council will focus on creating a culture that
supports the achievement of its strategic vision and clearly demonstrates its values. This will
include:

 Developing everyone connected with the Council to ensure that they have the right
behaviours, knowledge, skills, commitment and motivation to effectively achieve the
outcomes we are seeking to achieve

 Building the collective leadership of the Council and enhancing individual manager’s
leadership skills and behaviours to lead performance through future challenges and
changes

 Encouraging a culture of learning, sharing of information and strong customer focus
 Recognising diversity, promoting equality
 Developing codes of conduct that reflect the Council’s values
 Promoting the Council’s value through effective learning and communication.
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SINGLE OUTCOME AGREEMENT

All Councils have developed a Single Outcome Agreement with the Scottish Government, as
part of a Concordat between local government and the Scottish Government. Single
Outcome Agreements are intended to set out the outcomes that local government and the
Scottish Government are seeking to achieve in each local area and how these contribute to
national objectives and outcomes set by the Scottish Government.

The Single Outcome Agreement for the Stirling area describes the context in which Stirling
Council is operating; the outcomes it is seeking to achieve; the targets it is working towards
and how it will measure that progress is being made.

The Council’s Strategic Plan is closely aligned with the Single Outcome Agreement and
describes the actions needed to achieve the local outcomes contained in the Single Outcome
Agreement. The Strategic Plan focuses on the commitments, actions and supporting plans
needed to deliver these outcomes. The Strategic Plan should therefore be viewed as the
delivery plan of the Single Outcome Agreement.

For 2008/09, the Single Outcome Agreements are between Councils and the Scottish
Government and express the joint commitment and mutual accountability of each council and
the Scottish Government to the delivery of targeted outcomes. From 2009/10 onwards the
Single Outcome Agreement will broaden to encompass the commitments and shared
accountability of all local Community Planning Partnerships in delivering improved outcomes
for their local areas.

Stirling’s Community Planning Partners have already broadly endorsed the outcomes and
targets set in the Single Outcome Agreement so far and have committed to working with
Stirling Council to develop them further during 2008/09.

Throughout the period 2008 –2012 Stirling Council’s Strategic Plan will focus on the
Council’s contribution to delivering the shared aspirations of the Stirling Community Planning
Partnership, recognising the additional local benefits to be gained through effective
partnership working.
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STRATEGIC PRIORITIES

To help us to work towards the Vision outlined above, 5 Strategic Topics and 3 Strategic
Themes have been identified. The topics represent the areas of work that the Council will
concentrate on in the next 4 years as it seeks to make progress towards the Vision. The
themes apply to all activities and will underpin everything that the Council does in the next 4
years.

Strategic Topics
1. Making Stirling a place with a vibrant economy that is open for business
2. Making Stirling a place with jobs and opportunities for all
3. Making Stirling a place where lifelong learning is valued and encouraged
4. Making Stirling a place where improved wellbeing adds life to years, not just years to

life
5. Making Stirling a place with a high quality environment

Strategic Themes
A. Making services better
B. Encouraging participation and responsibility
C. Making Stirling more sustainable

The following sections outline the outcomes we are trying to achieve in each topic and theme
and identify some of the high level actions we plan to take. More detail is contained in
Appendix 1, showing key dates and milestones for individual tasks within the high level
actions. These will be kept under constant review and adjusted as necessary to take
account of policy development over the life of the plan.

.
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STRATEGIC TOPIC 1:

WE WILL MAKE STIRLING A PLACE WITH A VIBRANT ECONOMY THAT IS OPEN FOR
BUSINESS.

This topic focuses on taking a strategic approach to economic development, both directly
locally and indirectly through influencing the wider Scottish agenda. The intention is that the
Stirling area will increasingly be seen as an attractive business location and a place that is
truly ‘open for business’.

Local outcomes that contribute to this will be:

 Increased business investment
 Increased small and medium sized enterprise (SME) business growth
 Increased supply of business locations and affordable business space
 Opportunities for business networking supported and encouraged
 Improved accessibility through better regional/local transport arrangements
 Growth in the key sectors of tourism and culture
 Increased retail investment in the city centre
 More rural businesses

Actions the Council commits to take to show progress on each of the local outcomes are:

Providing support to businesses through:
 Collaboration with major employers to develop and grow business through

partnership working including development of the Stirling Business Panel
 Management of the Business Gateway function with Falkirk & Clackmannanshire

Councils
 Support for business research & development, e.g. through better business / Higher

Education Institution links and Stirling University Innovation Park
 Provision of property search services for businesses locating in Stirling and local

businesses with business space requirements
 Proactive support to rural businesses and business associations, including

continuation of a rural mentoring scheme and National Park apprenticeship scheme

Taking a strategic approach to local economic development through:
 Co-ordination of economic development activity locally through the Community

Planning Partnership, across Forth Valley through the Forth Valley Economic
Partnership and regionally through the Scottish Enterprise East Central Scotland
region

 Joint working with Perth and Kinross Council and other surrounding Council areas to
investigate, develop and implement areas for collaboration in strategic economic
development

 Producing a revised Economic Development Strategy for Stirling

Supporting development and implementation of key strategies and action plans within the
Stirling area through:

 Development and implementation of a Stirling Tourism Action Plan
 Development and implementation of a Cultural Strategy and Action Plan
 Development and implementation of a City Centre Strategy and Action Plan
 Increasing available business space through development of a Local Development

Plan
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 Active promotion and marketing of Stirling as a place for business, visitors, students
and residents through the Stirling Brand Partnership, specifically including targeted
marketing as a location for high value business services and other high value sectors

 Development and delivery of a Business Space Action Plan
 Improving access for businesses, visitors and residents through implementation of

the Regional and Local Transport Strategies

Providing infrastructure for an effective economy through:
 Increasing the stock of business space through direct development by the Stirling

Development Agency
 Improving the desirability of Stirling City as a place to visit and a place for business

through city centre improvements
 Activating sites with economic / employment potential through development and

implementation of action plans providing a strategic approach to tackling barriers
associated with particular development sites

To demonstrate progress towards the strategic vision for Stirling, the Council has set the
following targets to be met by 2012:

 Maintain the net rate of business formation (measured through VAT registration) at 40
per 10,000 resident adults in the Stirling area per year

 A net increase of 2.5% per year in the number of recorded jobs in the Stirling area
 A top 3 ranking within Scotland in the 1 and 3 year business survival rates for

business in the Stirling area
 10,000 sq m of new urban industrial space, 20,000 sq m of new urban office space,

1,600 of new rural industrial space and 1,600 sq m of new rural office space plus
14ha of new land available for development and no reduction in the availability of
retail floorspace across the Stirling area

 An increase in the proportion of businesses rating Stirling as a ‘good’ or ‘very good’
place to do business

 No increase in the unemployment rate in the Stirling area with a focus on decreasing
gaps between groups and areas where unemployment levels are particularly high

 No reduction in the median earnings of residents living in Stirling who are employed
and an increase to the Scottish average in the median earnings of employees
working in the Stirling area

 90% of young people moving on to positive and sustained destinations after leaving
school (Further or Higher Education, training or employment)

 An increase of 2% above the national growth rate in the value of tourism activity in
the Stirling area and an increase from 4.4 million to 5 million annual visitors

 An increase in the volume and value of cultural activity in the Stirling area
 An appropriate balance of employment sectors and occupational breakdowns within

the Stirling area
 No reduction in the current high level of qualifications held by residents of the Stirling

area



Page 7 of 21

STRATEGIC TOPIC 2:

WE WILL MAKE STIRLING A PLACE WITH JOBS AND OPPORTUNITIES FOR ALL.

This topic focus on ensuring access across the Stirling Council area to a range of core
services for all citizens and communities, including where necessary targeted action to
address issues of deprivation, cultural difference, vulnerability or geographic isolation.

Local outcomes that contribute to this will be:

 A greater diversity of jobs, including those of higher value
 An appropriately skilled workforce
 A good range and choice of housing, including affordable and rented houses
 Completion of the regeneration of Stirling’s more disadvantaged communities
 Reduced polarisation across the area
 Viable and sustainable rural communities
 Diverse communities that welcome the economic and cultural contributions of all

sections of the community

Work in this area will be supplemented by the Fairer Scotland Fund allocation, overseen by
the Community Planning Partnership. The Community Planning Partnership will seek to use
the Fairer Scotland Fund allocation to make progress on reducing the significant inequalities
of health, wealth and opportunity that exist for too many of Stirling’s population. The aim is
that all citizens can realise their full economic potential with more and better employment
opportunities and increased financial inclusion.

Actions the Council commits to take to show progress on each of the local outcomes are:

Meeting housing needs through:
 Implementation of a Strategic Housing Investment Plan to meet Housing Quality

Standards
 Increasing the number of social rented homes and addressing rural housing needs
 Creating a new community with 2500 new homes at Durieshill
 Delivering the Homelessness Strategy
 Developing specialist and adapted housing to address the housing need of

individuals with additional care needs

Supporting employment opportunities and overcoming barriers to employment through:
 Focusing Employability services on those most in need to support people towards

sustainable employment and independent living
 Supporting young people to make a successful transition from schools to jobs, further

education or training and independence
 Ensuring adequate childcare is available

Reducing inequalities through:
 Continuing the physical and social re-generation of Raploch, Cornton and Cultenhove

with active community involvement
 Ensuring targeted support for individuals, families and communities in areas of

regeneration through allocation of the Scottish Government Fairer Scotland fund and
through the continued work of the Community Planning Partnership.

 Focusing advice services to provide options and solutions to a range of serious
financial and quality of life problems

 Developing and implementing Equalities Schemes and Action Plans and reviewing
these annually
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Ensuring a co-ordinated approach to supporting rural communities including:
 Development and implementation of Regional and Local Transport Strategies
 Support to develop a diverse, viable rural business base
 Investment in support for rural businesses and communities through the Forth Valley

and Lomond LEADER Programme
 Improved access to learning opportunities for school leavers in rural areas
 Provision of affordable and social rented housing to meet needs

To demonstrate progress towards the strategic vision for Stirling, the Council has set the
following targets to be met by 2012:

 A net increase of 2.5% per year in the number of recorded jobs in the Stirling area
 No increase in the unemployment rate in the Stirling area with a specific focus on

decreasing gaps between groups and areas where unemployment levels are
particularly high

 No reduction in the median earnings of residents living in Stirling who are employed
and an increase to the Scottish average in the median earnings of employees
working in the Stirling area

 90% of young people moving on to positive and sustained destinations after leaving
school (Further or Higher Education, training or employment)

 An appropriate balance of employment sectors and occupational breakdowns within
the Stirling area

 An increase to 69% of the Council housing stock meeting the Scottish Housing
Quality Standard by 2012 with 100% meeting the standard by 2015

 An increase in the rate of new house building
 Maintaining the amount of overall housing stock that is social rented by 2012 with a

longer-term aspiration to increase the amount of affordable and social rented houses
 100% of unintentionally homeless households assisted into settled accommodation
 95% of tenants satisfied with the Council’s housing services
 No more than 25% of children living in households that are dependent on benefits
 A reduction from 10% to 8% in the numbers of people in the Stirling area who are

income deprived and those who are employment deprived
 To increase the proportion of the population in rural areas aged 25 – 34 closer to the

Council wide rate
 A reduction in the number of racist incident reports in the Stirling area
 95% of young people leaving school with achieving SCQF Level 3 in English and

Maths
 Maintaining the current high levels of uptake of entitlement to nursery provision
 An increase in the proportion of adults participating in adult learning and a target of

80% of adults participating in adult learning achieving their personal learning
outcomes
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STRATEGIC TOPIC 3:

WE WILL MAKE STIRLING A PLACE WHERE LIFELONG LEARNING IS VALUED AND
ENCOURAGED.

Stirling is already a high performing education authority with good schools and overall levels
of attainment, and effective community learning services. This topic builds on this foundation
to maximise learning and achievement through life to achieve personal, community and
economic goals and to ensure an appropriately skilled workforce.

Local outcomes that contribute to this will be:

 A culture of learning throughout life
 Access for all to high performing schools and nurseries
 Raised standards for low achieving children and young people
 Increased participation in learning
 Improved literacy and numeracy skills
 Access to a comprehensive range of learning opportunities
 Increased availability of vocational training opportunities

Actions the Council commits to take to show progress on each of the local outcomes are:

Delivering positive outcomes for children and young people through:
 Improved performance in all schools and nurseries with specific focus on the

performance of the lowest attaining 20% of young people
 Local implementation of key national strategies including Curriculum for Excellence

and Assessment is for Learning
 Providing enhanced sports, arts and cultural opportunities for all children
 Implementation of the School Estate Management Plan to ensure high quality

learning and teaching environments
 Completion of the Schools Review to ensure sufficient school capacity to meet the

needs of a growing population

Supporting adult learners through:
 Development and implementation of a Community Learning and Development

Strategy by the Learning in Communities Critical Partnership
 Delivery of the Literacy Partnership Strategic Plan
 Local implementation of the national strategy on English for Speakers of Other

Languages
 Improvement of learning opportunities available to young people after school through

the expansion of college based modules which fit the jobs market
 Working with Forth Valley College to deliver a new Stirling Further Education college

with a focus on vocational training in skills which are required by the expanding local
economy

 Developing learning opportunities available through libraries

To demonstrate progress towards the strategic vision for Stirling, the Council has set the
following targets to be met by 2012:

 90% of young people moving on to positive and sustained destinations after leaving
school (Further or Higher Education, training or employment)

 No reduction in the current high level of qualifications held by residents of the Stirling
area
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 Maintaining the overall educational attainment levels of young people in Stirling’s
schools, and a specific focus on reducing the number of pupils receiving no awards
and improving the attainment levels of looked after children

 80% of schools and nurseries rates as ‘Good’ against core quality indicators.
 95% of young people leaving school with achieving SCQF Level 3 in English and

Maths
 Maintaining the current high levels of uptake of entitlement to nursery provision
 An increase in the proportion of adults participating in adult learning and a target of

80% of adults participating in adult learning achieving their personal learning
outcomes

 Continuous improvement in the quality of Community Learning and Development
Services

 Continuous improvement in the quality of Education Authority Services through the
implementation of improvement action plans
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STRATEGIC TOPIC 4:

WE WILL MAKE STIRLING A PLACE WHERE IMPROVED WELLBEING ADDS LIFE TO
YEARS, NOT JUST YEARS TO LIFE.

This topic focuses both on providing care and support to those who need it and encouraging
healthy lifestyles and life choices for all citizens. The aim will be to support all citizens to
reach their full potential and to live as independently as possible for as long as possible.
Particular focus will be placed on those with particular care and support needs and those for
whom inequalities in wealth and opportunity risk adversely affecting their health and life
chances.

Local outcomes that contribute to this will be:

 Improved care and support for those in need
 Reduced health inequalities
 More opportunities for people to lead healthier lifestyles
 Safer communities

Positive action to tackle the underlying causes of health inequalities will include the headline
commitments and actions detailed elsewhere in this report to improve housing, employment
opportunities, income levels and learning for those in most need and to complete the
physical and social regeneration of Stirling’s more disadvantaged communities.

Close working with the Community Health Partnership will be essential to delivering the
health improvement and health inequalities agenda. Priorities for early actions have been
identified as mental wellbeing, healthy weight, alcohol use and ageing well.

Actions the Council commits to take to show progress on each of the local outcomes are:

Supporting and protecting vulnerable children through:
 Implementing an Assessment and Care Planning Framework for children and young

people in need
 Implementing the recommendations of the review of inclusion services for children

and young people with additional support needs
 Implementing an improvement plan to take forward any areas for development

identified in the 2008 HMIE Child Protection inspection
 Implementing a Parenting Strategy to support and promote positive parenting

Supporting and protecting vulnerable adults through:
 Developing and implementing a commissioning strategy for services to older people
 Developing a commissioning strategy for services to people with learning disabilities
 Implementing an improvement plan to take forward the areas of development

identified in the 2008 Multi Agency Inspection of Older People’s Services in Forth
Valley

 Continuing to support people with learning and physical disabilities, and mental health
issues and their families

Encouraging well being and healthy lifestyles through:
 Completing the Forthbank Sports Village and, through Active Stirling, increasing

participation in physical activities through sports development activities, and provision
of sports facilities

 Enabling and facilitating access to information and library services and arts, heritage
and cultural experiences
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 Implementing an Open Space Strategy to improve public open spaces where sports,
leisure and other activities take place

 Providing better access to and improved use of open space across the Council area
through the Access Strategy, the Core Paths Plan and the “Walks for All” programme

 Promoting healthy lifestyles in all schools, nurseries and care settings, including
healthy eating choices through the ‘Hungry for Success’ programme

 Encouraging active travel, including active travel to school through the Safe Routes to
School initiative

 Development and implementation of a Cultural Strategy and Action Plan
 Promoting health improvement partnership working through the Community Planning

Partnership

Maintaining and improving the safety of communities through:
 Continued close working with Community Planning partners, through the Community

Safety Critical Partnership to reduce and prevent crime, and to promote community
safety

 Delivery of the Anti Social Behaviour Strategy
 Tackling local issues and needs in relation to substance misuse
 Implementing the Road Safety Plan
 Promoting use of Secure by Design standards in new developments

To demonstrate progress towards the strategic vision for Stirling, the Council has set the
following targets to be met by 2012:

 No increase in the unemployment rate in the Stirling area with a focus on decreasing
gaps between groups and areas where unemployment levels are particularly high

 90% of young people moving on to positive and sustained destinations after leaving
school (Further or Higher Education, training or employment)

 An increase to 69% of the Council housing stock meeting the Scottish Housing
Quality Standard by 2012 with 100% meeting the standard by 2015

 No more than 25% of the number of children living in households that are dependent
on benefits

 A reduction from 10% to 8% in the numbers of people in the Stirling area who are
income deprived and those who are employment deprived

 A reduction in the number of racist incident reports in the Stirling area
 95% of young people leaving school with achieving SCQF Level 3 in English and

Maths
 An increase in the proportion of adults participating in adult learning and a target of

80% of adults participating in adult learning achieving their personal learning
outcomes

 An improvement in the quality of child protection arrangements
 An improvement in the quality of services for older people
 An improvement in the quality of social work services
 An improvement in the quality of care services
 A decrease in the number of delayed discharges from hospital
 An increase in the percentage of individuals aged 65+ with high and long term levels

of care needs who are cared for at home
 Ensuring all of those in need of critical and substantial care receive such care

promptly
 100% of recognised carers offered an assessment of need
 Maintaining the current good levels of overall health but focusing on reducing the

health inequalities gap
 Increasing the proportion of children taking active travel to school (walking/cycling)
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 Maintaining at 95% the percentage of adult residents rating their neighbourhood as a
“very good” of “fairly good” place to live

 Maintaining the low levels of residents reporting fear of crime impacting on their
quality of life

 Reducing the volume and rate of crimes and offences across all categories and
increasing all clear up rates

 Reducing the persistent young offender rate
 Reducing the rates of domestic abuse incidents
 Reducing the numbers of deaths or serious injury in road accidents.
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STRATEGIC TOPIC 5:

WE WILL MAKE STIRLING A PLACE WITH A HIGH QUALITY ENVIRONMENT

For many, the quality of the local environment is a key component in making Stirling a
location of choice. This topic focuses on how best to protect and enhance the local
environment, both natural and built.

Local outcomes that contribute to this will be:

 Better roads that are well-maintained
 Improved public realm
 Protected and enhanced natural and built environment.
 Sustainable waste management arrangements
 Adaptation to the effects of climate change particularly flooding

Actions the Council commits to take to show progress on each of the local outcomes are:

Improving the road network through increased spending on road maintenance, resurfacing
and road improvement schemes.

Improving the public realm through:
 Implementation of a comprehensive Open Space Strategy, including parks and public

play areas
 Updated policies and planning guidance to secure higher quality public realm in new

developments
 Increased influence by communities over their own local environment and public

realm.
 Development of cleanliness measures with Keep Scotland Beautiful and

implementation of a Community Litter Plan

Protecting and enhancing the build and natural environment through:
 Regular reporting on the state of the environment in Stirling.
 Continued protection, development, management and improvement of open areas,

countryside and built heritage for the benefit of visitors and residents.

Continuous improvement of the waste management and waste reduction arrangements
across the Council area to ensure landfill use is reduced and recycling rates are increased.

Development of a comprehensive Flood Management Strategy to deal with all aspects of
flooding, including local flood intervention schemes to help reduce the flood risk to local
properties and infrastructure.

To demonstrate progress towards the strategic vision for Stirling, the Council has set the
following targets to be met by 2012:

 A decrease in the percentage of the road network that should be considered for
maintenance to achieve the Scottish average road condition

 An increase to 50% in the percentage of municipal waste that is recycled or
composted

 Maintaining air quality at acceptable levels
 An increase the percentage of Sites of Special Scientific Interest within the Council

area that are in favourable condition
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STRATEGIC THEME A:

WE WILL MAKE STIRLING A PLACE WITH BETTER SERVICES

Making services better as a theme will focus on the efficiency and effectiveness of council
services. Ensuring best value and customer focus will continue to be core aims. Improving
performance management will focus on delivery of outcomes. Ensuring lean processes,
eliminating duplication, both within the Council and with other agencies, and streamlining
bureaucracy will also be important objectives.

Local outcomes that contribute to this will be:

 A robust performance management and improvement culture across the Council
 Effective, efficient and modernised service delivery
 Improved customer focus

Actions the Council commits to take to show progress on each of the local outcomes are:

Ensuring a robust performance management and improvement culture across the Council
through:

 Creating clear connections between strategy, planning, performance and service
delivery

 Implementation of performance management and reporting frameworks
 Publishing an Annual Improvement Plan detailing specific targets for performance

improvement
 Developing employees to ensure they are appropriately skilled, empowered and

motivated to realise their full contribution to deliver the Council’s objectives

Ensuring service delivery is both effective and efficient through:
 Ensuring best value in the use of Council resources, including exploring the potential

for shared services and collaborative working with other Councils and Community
Planning Partners

 Exploiting opportunities presented by technology to modernise and transform service
delivery, share information, eliminate duplication and improve customer access to
services

 Participating in the national Diagnostics Pathways project and undertaking
subsequent business process reviews as appropriate

Improving the customer focus of the Council through:
 Focusing on service standards and the actions required to deliver to these standards
 Ensuring employees are appropriately trained and have access to customer service

toolkit
 Ensuring communications are improved and that customer feedback is acted on
 Embracing the opportunities offered by the web, new technology, and national

infrastructure developments including data sharing

Ensuring a comprehensive range of enabling strategies and plans are in place to support the
commitments of the Strategic Plan.

To demonstrate progress towards the strategic vision for Stirling, the Council has set the
following targets to be met by 2012:

 An increase to 95% of tenant satisfaction with the Council’s housing services
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 80% of schools and nurseries rated as ‘Good’ against core quality indicators
 Continuous improvement in the quality of Community Learning and Development

Services
 Continuous improvement in the quality of Education Authority Services through the

implementation of improvement action plans
 An improvement in the quality of child protection arrangements
 An improvement in the quality of services for older people
 An improvement in the quality of social work services
 An improvement in the quality of care services
 Maintaining at 2% the level of Council cash releasing efficiency savings
 Increasing the levels of overall satisfaction with the Council and its services
 Increasing the number of Council transactions available by electronic means
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STRATEGIC THEME B:

WE WILL MAKE STIRLING A PLACE WHERE PARTICIPATION AND RESPONSIBILITY
ARE ENCOURAGED

Encouraging participation and responsibility will continue the work already well advanced on
encouraging local democracy and participation. Community development and the Community
Governance Strategy will be key building blocks. Citizens and communities will be
encouraged to play an active role in the development and sustainability of the local area.

The local outcomes that contribute to this will be:

 Increased levels of community engagement
 More vibrant communities
 Strong and active local democracy
 Active participation by citizens and communities

Actions the Council commits to take to show progress on each of the local outcomes are:

Continuing to support community engagement through:
 A revised Community Governance Strategy that supports involvement of citizens and

communities in decisions that affect them and the services that they receive
 Support and leadership for Community Planning, both at strategic level through the

Community Planning Partnership and at local level through local communities
 Supporting and encouraging parental involvement and engagement in their children’s

education through Parent Councils and other forums

Helping to build vibrant communities by:
 Encouraging community involvement and community based activity
 Promoting inclusion and engagement within the democratic process
 Local people enabled to work together to engage in and influence the shape of their

communities

Developing and maintaining resources to support community capacity building and enabling
individuals and communities to develop, manage and sustain community owned/led services,
projects and assets

To demonstrate progress towards the strategic vision for Stirling, the Council has set the
following targets to be met by 2012:

 100% of the population covered by a Local Community Plan
 100% of schools with a functioning Parent Council
 100% of the population with a functioning Community Council
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STRATEGIC THEME C:

WE WILL MAKE STIRLING MORE SUSTAINABLE

Making Stirling more sustainable as a theme will focus on embedding Stirling’s existing
commitment to sustainable development across all services and activities and developing
further its work on carbon reduction and adapting to the effects of climate change. The
Stirling Action Towards Sustainability Member Officer Group will be a driver for this topic.

The local outcomes that contribute to this will be:

 A commitment to sustainable development across all services and activities
 Reducing the gap in inequalities amongst Stirling residents
 A reduced Council area eco-footprint
 A sustained reduction in Council carbon emissions

As well as joining with the Council to tackle climate change issues, Stirling Community
Planning partnership will also contribute significantly to the social aspects of sustainable
development through both management of the Fairer Scotland Fund and partnership working
to deliver improvements in outcomes for individuals and communities most in need.

Actions the Council commits to take to show progress on each of the local outcomes are:

 Implementation of the Council’s Sustainable Development Strategy
 A sustained reduction of the Council’s carbon emissions through delivery of a Carbon

Management Programme, specific targets for which will be set by summer 2008
 Providing community leadership on the promotion of Sustainable Development,

including support for the Going Carbon Neutral Stirling initiative and continued
participation in the Eco-Schools programme.

 Developing a Climate Change Strategy to mitigate the causes of climate change and
adapt to its effects

To demonstrate progress towards the strategic vision for Stirling, the Council has set the
following targets to be met by 2012:

 No increase in the unemployment rate in the Stirling area with a focus on decreasing
the gap between groups and areas where unemployment levels are particularly high

 90% of young people moving on to positive and sustained destinations after leaving
school (Further or Higher Education, training or employment)

 An increase to 69% of the Council housing stock meeting the Scottish Housing
Quality Standard by 2012 (with 100% meeting the standard by 2015)

 100% of unintentionally homeless households assisted into settled accommodation
 No more than 25% of the number of children living in households that are dependent

on benefits
 A reduction from 10% to 8% in the numbers of people in the Stirling area who are

income deprived those who are employment deprived
 No reduction in the overall educational attainment of pupils in Stirling’s schools, a

reduction in the number of pupils receiving no awards and improvement in the
attainment levels of looked after children

 95% of young people leaving school with achieving SCQF Level 3 in English and
Maths
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 An increase in the proportion of adults participating in adult learning and a target of
80% of adults participating in adult learning achieving their personal learning
outcomes

 Maintaining the current good levels of overall health with specific focus on reducing
the health inequalities gap

 Increasing the proportion of children taking active travel to school (walking/cycling)
 Maintaining at 95% the percentage of adult residents rating their neighbourhood as a

“very good” of “fairly good” place to live
 Maintaining the low proportion of residents reporting fear of crime impacting on

quality of life
 An increase to 50% in the percentage of municipal waste that is recycled or

composted.
 A reduction in the collective eco-footprint of Stirling’s citizens and communities
 A 15% reduction in the carbon emissions of the Council
 Maintaining air quality at acceptable levels.
 An increase the percentage of Sites of Special Scientific Interest within the Council

area that are in favourable condition
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DELIVERY

Stirling Council is organised around four Services, Children’s, Community, Corporate and
Environment, and the Chief Executive’s Office which will work together to deliver the
Strategic Priorities outlined above. The main areas of activity of each Service and the Chief
Executive’s Office are as follows:

Community Services
Community Services caters for people with very different needs throughout all stages of life.
This diversity is demonstrated in the following list of activities the service delivers: advice and
mediation; home support; residential, respite and day care; community care service design;
facilitating and encouraging sport and physical activity; youth services; libraries and archives;
adult learning; community development; cultural services; criminal justice services; support in
relation to antisocial behaviour; employability support, local area coordination of services for
those with special needs.

Children’s
Children’s Services provide education, care and support services to meet the needs of
children, young people and families. The services are co-ordinated and integrated where
possible, designed around the needs of children and families. The core of the service is the
statutory provision of education for children and young people and the promotion of care and
welfare services for children and their families as required by the various Education, Children
and Social Work legislation. Around the core are clustered other services such as play and
out of school care, designed to make statutory provision more effective.

Environment
Environment Services is made up of a number of distinct thematic service groupings,
including planning and regulation, roads and transport, countryside, waste and recycling,
housing, cleaning and catering. These are vital to the safety, wellbeing, mobility and
regulation of the communities the Council serves. Between them they plan, protect and
enhance the natural and built environment for all our citizens, communities and businesses
and visitors throughout the Stirling Council area.

Corporate
Corporate Services deliver a range of support functions: finance, IT, asset management,
human resources, governance, legal and audit that enable Services and the Council to fulfil
their objectives. They also provide services direct to the public including the administration of
the Council Tax and housing benefits and operating the Council’s Contact Centre.

Chief Executive’s Office
The Chief Executive is responsible for carrying out the agreed policies of the Council and the
overall strategic management of Council services including the development and
implementation of the Council’s Strategic Plan. The Chief Executive’s Office supports the
Chief Executive in this role and has responsibility for strategic policy and planning,
community planning, research and information, communications and marketing, performance
management, and emergency planning.

The detail on how the Council’s Strategic Priorities will be delivered will be set out in Service
and Team Plans.
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PERFORMANCE MANAGEMENT

The Council’s Performance Reporting Framework ensures that relevant performance
measures are regularly reported in ways that support the effective and efficient management
of council services and their continuous improvement, as we work towards the outcomes and
aspirations the Council is seeking to achieve. The performance reporting arrangements for
Stirling Council are as follows:

Stirling Stat
This is a monthly report covering approximately 25 operational indicators. The indicators are
generally externally focussed and cover core activities that have a direct impact on
customers. The monthly report takes the form of an ‘At a glance’ summary together with ‘Hot
Spot’ reports for areas requiring further attention. Stirling Stat provides a ‘real-time’
monitoring tool for the performance of a range of key Council services.

Quarterly Performance Reports
Quarterly reports from Services will allow an assessment of performance across a range of
issues including information on service efficiency and effectiveness, customer satisfaction,
progress with initiatives, projects and priorities and other relevant information that describes
the impact services are having on local communities. They will demonstrate the progress that
is being made on implementing the actions identified in the Strategic Plan.

Annual Report
An annual performance report is prepared and published to coincide with the Council’s
Annual Accounts each October. Information is presented in an accessible, understandable
and balanced way acknowledging areas where performance needs to improve as well as
celebrating success.

Overall progress in implementing the commitments made in the Strategic Plan and the
indicators contained in the Single Outcome Agreement will be reported on formally to
Council, to Scottish Government and importantly to the citizens and communities of Stirling
on an annual basis within the Council’s Annual Report.

The Annual Report is therefore a key tool for the strategic management of the Council’s
Strategic Plan and Single Outcome Agreement. It will indicate where we are achieving good
progress and also where fewer, additional or different commitments and actions are required
to achieve the Stirling Council Vision.

GOVERNANCE
Stirling Council is made up of 22 Elected Members who are elected to take decisions about
services provided by the Council and on a whole range of other issues affecting the area.

In addition to full Council, an Executive Committee of 6 senior councillors acting as Portfolio
holders and representing the Administration has decision making powers and has a strategic
role focusing on policy development, service review and strategic management of the
Council’s services.

The Executive is held to account by a Service Delivery and Performance Committee, which
is made up of representatives of the opposition. This Committee has the right to call in any
decisions taken by the Executive and scrutinise them.

The Governance and Audit Committee has the job of auditing the performance of the Council
and reporting any areas of Council-wide concern.






