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Foreword

As Convenor of the Stirling Council Community Planning and Regeneration Committee, | am pleased
to introduce theLibraries and Archives Strategy

This Strategyeflects thestrong communitysupport libraries enjoy It considers Stirling Libraries in
the context of national provision and prioritigsresentscurrent research andvidenceon

performance and key areas of innovation in Stirlifigpe service aims touildonf A 6 NI NA S&Q NER f &

safe place to meet, study, work and create, making the most of new technol8tsling Archives is

similarly highly valued and collects, stores, maintains and makes available for public use, an

extensive collection of archives, do¢8y G Ay 3 {GANXI Ay3 FyR {020t yRQa&
richly varied past.

Libraries and Archives have not had a Strategy since 2013. The clear Administration commitment to
support libraries as 241 Century digitally competent community hubs, and thenkition and
innovation of thelibraries andArchives team, necessitates development of a strategy to provide a
clear direction and set of priorities.

The Strategy has been produced following extensive consultation with current and potential library
and Artive users, focus groups and staff. It provides evidence of current satisfactionbwiith
Librariesand Archives but a recognition that we need to promote what is done more effectively. The
Strategyoutlines challenges and opportunitias Libraries aino grow membership and extend access

to other Council services and partners through librari€&om these aims, a number of
recommendations are suggested within the Strategy. These will be developed into a targeted
implementation plan.

The Strategynd associated Service Plan will reflect Council priorities and guide service direction for
the next five years

| am confident thaLibraries and Archives will use tigsategyto deliveringa forward facing service
which will extend access to opportunitieand enhancethe wellbeing and regeneration of our
communities

CliIr Chris Kane
Convenor

Stirling Council Community Planning and Regeneration Committee



Section 1¢ Introduction

aitQ a lifeline when you live on your owh €
This comment comes fromBalfron Library user in our recent survey.
Amobile library readeused the same word

oMobile libraries are a lifeline in rural areas, especially to elderly and housebound or semi
housebound. As Council is currently working on ways to keep such peoglauich with others this
is a goodthing to remember. | would use this facility more butthe¢vy 2y f & 02YSa 2y O0S

Libraries are a lifeline. They offer a safe, quiet space; they are a hive of activity. They exist for all ages
and stages, invery area.

Author Theresa Breslin has said
G¢KS fAONINEB A& GKS aéSFdAy3a KSENL 2F (GKS

This is painted on the walbf St. Ninians Library in the Mayfield Certie it is true of all our libraries.
They offer a welcomig,safe spacgewith trained, friendly staff Their universal service operates across
a network to every community and is available to remote areas via mobiles. Truateedand open

to everyone they offer attractive venues with significant footfaltlhey havehe potential to breathe
life into communities and to deliver outcomes in local and national policy objeativesher service
can

Joint working with libraries can extend the reach of other areas of the Counaibamthunity planning
partners such ablHS Forth/alley, and third sector organisation$hismeansnew usersan access
information and helgn afamiliar environment The resulting engagement can combat social and
rural isolation anduild communitycohesion.

O

NS

Librarian and author Dawn Finch, wrotédt LISNJ NBEOSy Gt & | a3 Ay3 a2KFG A&

She tackled some of the myths about public libraries and points out that the UK had over 282 MILLION
library visits in 2016, and it averages around 250 million a year. This is enough to fill the London O2
Arera over 14,000 times.

The potential for libraries is vast.

The Chartered Institute of Library and Information Professionals in Scotlé®@ILIPhas published
data on library use in Scotland which paints a positive picture.

! Theresa Breslin, author and Past President of Chartered Institute of Library and Information Professionals in
Scotland. (SCILIP)
2Dawn Finch, A Medley of Extemporanea, blog, June 30, 2018
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This concludes

9 { O2 it I yies@ee a fiverseNiketwork across all sectors plag akey roleas economic
enablers and learning and social hubs; they help to realise policy goals from reducing the
attainment gap and improving literacy levels to promoting culture and creativity;

1 Scott YRQA t dzo f A éxcellehtdalibwNiaE £66 @nAudl Setidn on investment per
user, at a cost of £21 per head of population;

9 {O2GfFyRQ& t daiphldr &nd Yahen Ky ubkis éir dédiidied staff have seen
visitor numbers increaseyt28.6% over the past 5 yedrs

Section 2¢ National Research

TheCarnegie UK Trust published a policy reporApril 2017called fShining a light The future of
public libraries across the UK and IreléAdThis consideredttitudes to public libraries and current
use, compared to results in 2011. The report was the subject of extensive media interest.

Key findings were that Scotland has the highest level of use in the UK, jointly with Ireland. In all
jurisdictions, half of people say they visited a public library in the last year. Over 3/4 of people say
public libraries are important for their commuigis and over 1/3 that they are important to them
personally.

Use, including frequent use, is dowput use of online services is increasingbraries are used most
by those not working or in patime work, least by those aged over 55. Those in nu@prived
communities are frequent usersLibraries are not just for readegsalmost a quarter of people who
rarely or never read books use the library.

The research made some key recommendationsam tan librarieganO2 Y G Ay dzS (2 A YLINR @°
wellbeing, now and in the future

1.1. Libraries can demonstrate value to policy makers, decision makers and funders to
maximise public and other investment.

1.2. Increase focus on tailored, personalised services whilst maintaining a focus on
delivering a universaksvice.

1.3. Accelerate the development of a useentred, data rich service with a strong online
presence.

1.4. Investin innovation, leadership and outcomes based partnerships.

1.5. Enhance learning between libraries and across jurisdictions.

4 Shining a Light The Future Of Public Libraries across theaKIreland. Carnegie UK Trust
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Stirling Librariedully endorse the findings of Shining and Light, backed up by our practice, our
ambition and evidence from our extensive consultation exercise. Stirling Librariegmvith address

the Shining a Lightecommendationsn this Libraries and Archives Strategy, the first of its kind for
Stirling. We want our libraries taontinually adapt and improve, making best use of available staff,
buildings, technology and resources. \Wave gathered quantitative and qualitativesidence on
serviceperformance andansulted with users and neuasersto assess theffectiveness ofthe current
service and tegablishwhat our priorities should be for the future.

Library as social hub

T i b obis gl hemoieas oeos'e,

T
[I:H

https://www.carnegieuktrust.org.uk/publications/speakinglumesleaflet-to-view/

https://www.carnegieuktrust.org.uk/publications/librargas-sociathub/

https://www.carnegieuktrust.org.uk/publications/librargs-culturalcentre/

https://www.carnegieuktrust.org.uk/publications/libraraslearninghub/

https://www.carnegieuktrust.org.uk/publications/libraras-economicenabler/

Section 3 Practice
TheUKNational Context

Under thePublic Libraries and Museums Act 19tal councils in England have a statutory duty to
LINE BARS | WO2YLINBKSYyaAdS IyR STFAOASYUGQ f-A0NF NE
time inthe area who want to make use of it. Local government in England §3é2t million (net) on


https://www.carnegieuktrust.org.uk/publications/speaking-volumes-leaflet-to-view/
https://www.carnegieuktrust.org.uk/publications/library-as-social-hub/
https://www.carnegieuktrust.org.uk/publications/library-as-cultural-centre/
https://www.carnegieuktrust.org.uk/publications/library-as-learning-hub/
https://www.carnegieuktrust.org.uk/publications/library-as-economic-enabler/

librariesin the financial year 2014 to 2015ust over 27 pence a week per person (under 1% of
oy 3tlyRQa t20Ft 3A2@0SNYyYSyild ySiG SELSYRAGAINBO ®

In England,The Libraries Taskforce ainte provide leadership and help to reinvigorate the public
library sector in England, as well as showcasing and promoting the excellent work already happening
in libraries across the countrythe Libraries Taskforce was asked bg Government Department for
Digital, Culture, Media and Spahd the Local Government Associationdevelop a vision for the

future of public libraries in England and produced a document entitletiraries Deliver: Ambition

for Public Libraries in Ergid 2016 to 2021

Ly 9y3ftlyR G GKS A Y&rly®ad% di tkeApapuldtidnétibaddirenalibragdzo £ A O
card; in the financial year 2014 to 2015, libraries in England received 224.6 million physical visits, more

than visits toPremier Lague football gamesthe cinemg and thetop 10 UK tourist attractions

combined. Libraries also received 96 million website visits in 2014 to 2@bbe than three every

second.

This report points out that2l OF £ f A0 NJ NAR Sa LIGH@ESRS 4I5S Ny @ § ¢zS ¢ RS
significant reach into local communities and a eeective way of ensuring that people are

connected to services they need when they need thetmrough their buildings, outreach activities

and online.

The Taskforce report quotemuthor Malorie BlackmaUK/ KA f RNy Qa -2p15)daNthe G S H 1
value of libraries:

G2 KId R2 fAONINARSa R2 F2NJ dAaK 2S8ftfx (G4KSe& AyidiNRR
help to make it a lifelong habit; they equalise; they teach empathy laglp us to learn about each

other; they preserve our cultural heritage; they protect our right to know and to learn; they build
O2YYdzy AGASAT (KSe& &adNBy3aGKSYy IFYyR I ROIFIyOS dza | a |

Case study Irish government

In Ireland the Government hasuncheda five-year strategy for public libraridsllowing an extensive

period of public consultation & h dzNJ LJdzo f A O f A 6 NChnNdcthid andempeweing L y & LIA N
| 2 Y'Y dzy miinstdSitngrove access, use and visibility of thierary as a community hub, and

develop the library as a focal point for community and cultural development.

The overall aim of the strategy is to increase active library membership from 16% of the population to
30% by the end of 2022.

It will also focuson eliminating fines and other charges and, according to Minister for Rural and
Community Developmeri¥lichael Ring, challenge the belief that the library is only for certain sectors
of society.

According to The Irish Timedet public will be able to use ast libraries seven daysweeek from
between 8amand 10pmb S NI @ wnn 2F GKS {dFGSQ&d oon Lzt AO
public will be able to take and return books when the libraries are unmanned using scanners.

5The Irish Times, June 18, 2018



The My Open Library service will be extended to up to 100 libraries by 2023 and digital and technology
capacity across the libragervice will be enhancedvly Open Ibrary involves the use of sedkrvice
technology by visitors who can scan books andeoitontent in and out wén library staff are not

there. The scheme has been piloted in Banagher and Tullamore in Co Offaly.

Over a 12month period opening hours in Banagher increased by 85% and visits were up by 183% over
the period, while opening hours iTullamore increased by 63% and visits were up by 76% over the
period.

The extended hours will give members more opportunities to study, use wifi, hold meetings and, in

a2YS Ol aSaz dza SR STAAOANGINA SFA DO AT NEISR Sak 202 62 N] NBY2 0

Meanwhile, fines for overdue items are to be abolished, while up to 40 libraries dre upgraded
by the end of 2022, according T@m Enrightthe chair of the Libraries Development Committee.

Libraries will continue to be fully staffed during normadrking hours and there will be no decrease

in staffing hours. Indeed, 100 extra librarians are to be hired in coming moftiere are also wider
plans to upgrade dozens of libraries, develop digital learning centres in all suitable libraries and
position libraries as a community hub.

These ambitious plans mean libraries are well placed to roll out national campaighecaidLibraries
are at the forefront of a new government initiative to promote Healthy living,

TheHealthy Ireland at your library intiive will see a core collection of healthy living titles is being
placed in all libraries by the end of this year to reflect the six pillars of the Healthy Ireland programme:
Healthy Childhood; Healthy Eating and Active Living; Wellbeing and MentahHeadiitive Ageing;
Alcohol, and Tobacebree. There will also beaudio books, éooks, digital health and fitness
magazines and other online resoura@deng with associatedvents and programmes, some of which
prove a lifeline to members.

https://www.independent.ie/life/healthwellbeing/healthfeatures/thinkwell-healthierby-the-
book-36542761.html

Section 4- The Scottish Cormixt
Libraries in Scotland

The findings from the Scottish Househ&drvey (SHS) suggest that 3@Pthe adult (over 16 years
old) population in Scotland use libraries at least once a.§ear

Scottish Libraries are well supported by the Scottish Library and Information Council (SLIC) and the
professional membership body Scottish Chartered Institute of Library and Information Professionals,
SCILIP. Stirling Libraries are part of the Associafi®ublic Library Services, which represents all 32
authorities.

6 O20GAaK D2@SNYYSyld ounmouv {O20GflyRQa tS2LX S ! yydz f
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https://www.independent.ie/life/health-wellbeing/health-features/think-well-healthier-by-the-book-36542761.html
https://www.independent.ie/life/health-wellbeing/health-features/think-well-healthier-by-the-book-36542761.html

In 2015the national Strategy for Public Librariéémbition and Opportunity &as published by SLIC.
This strategy runs untd020 andwill shortly have a refresh following a period ohsaltation.

The Vision Statement for this strategic approach says:

Ensure access to library services for all

STRATEGIC AIM 1 citizens using new technology
Reading, literacy and learning Develop and promote the core offer
from public libraries in Scotland
Develop Scotland-wide digital access resources
STRATE_GIC AM2 [ Ensure WiFi is available and
Digital inclusion accessible in all public libraries
Develop partnerships with advice services,

job centres and enterprise organisations
! Mainstream activities to improve STEM skills
=
] Test and replicate provision of

co-working spaces for small businesses

We have tackled the significant inequalities in
Scottish society

We are better educated, more skilled and
more successful, renowned for our research and
innovation

We realise our full economic potential with
more and better employment opportunities
for our people

Create strong national, regional and local
partnerships with all public services and
community planning partners

Share best practice on how to create effective

Ll Wy

VISION MISSION STRATEGIC AIM 4 and accessible public service or community hubs s
2 = ; — We have improved the life chances for

‘bs:m"'"‘” publc Scotland S_”“""‘/ Social wellbeing Build on current practice to beome champions children, young people and families at risk
ibraries are trusted libraries are part of a of 5 e :
guides connecting all shared civic ambition
of our people to the to fulfl the potential Develop guidelines on the appropriate

world's possibilities of individuals and use of volunteers

and opportunities communities

Develop and strengthen national, regional and local

partnerships with arts and culture organisations
Pilot a collaborative venture to provide We take pride in a strong, fair and inclusive
access to eBooks from Scottish publishers national identity

36

STRATEGIC AIM 5

Culture and creativity

Support librarians to become effective voices
for freedom of information and expression

Continue to develop methods for reporting
on the impact and outcomes of library activities
through 'How Good is Our Public Library Service?”

Develop and implement a learning and
development programme for all library staff Our public services are high quality, contiunally

mproving, efficient and responsive to local
Explore alternative approaches to people’s needs
generating financial investment

ﬁ STRATEGIC AIM 6
Excellent public services

Engage proactively with models for efficient
procurement of goods and services at national level I

O20f I yRQa LIzt AO fAONINASA INE GNHZAGSR 3IdzA RSa
R

a{ 0 f
Ly 2LILI2 NI dzy A G A S&a g

In 2014 theAlliance of Museums and Archives pliblishedThe Economic Impact of Libraries Report
The Scottish Libragnd Information Council played an active part in the creation of the report which
looked at the value of public library services in Scotland, Wales and Northern Ireland.

The paper highlights library users place a theoretical monetary value of £24 pervisit on their
library service, which is 5:5.5 times greater than the cost of provision.

The operation of libraries was also found to support local employment and supply chains. The report
estimated that in 20123 public libraries supported 1296 jhn Scotland over and above those
directly employed by the servicé.

7 Economic Impact of Libraries report, ALMA.


https://almauk.org/
https://scottishlibraries.org/media/1226/alma-uk-report-2014-economic-value.pdf

A collective synopsis of this research places a high value and ambition on library services in Scotland,
captured in Shining a Light as follows:

G¢KS 06Said Lidzo fckizens toAuifiNteNpoteritial &gl acbds & trusted and safe civic

z

ALl OS GKIFG SyrlrofSa Sy3arasSySyd FyR LI NIGAOALN GAz2y>

Public libraries are an enabler, giving individuals the opportunity to fulfil their potential, live fuller
lives, make more of whatthe§ | @S> RA&AO02OSN) ySg 62NI Ra FyR | &L N.

GCSs 20KSNJ Lot A0 2NJ OKIFNRGFoOotS aSNBAOSazI AT |y
G2t dzy G N2 OAGAT Sy Sy3rasSySyioé

National Performance Framework

The National Performance Framework setseletzen National Outcomes which underpin the Scottish
Governments core purpose. These objectives are for Scotland to flourish through increadeeingel|
and sustainable and inclusive economic growth.

Through their social, educational, cultural and economic impact, Libraries and Archives are well placed
to contribute to the National Framewokutcomes of:

1 We tackle poverty by sharing opportunities, wealth and power more equally

1 We live in communitieshiat are inclusive, empowered, resilient and safe
1 We grow up loved, safe and respected so that we realise our full potential
1 We are well educated, skilled and able to contribute to society
1 We have thriving and innovative businesses, with quality jobs a@ndak for everyone
1 We are creative and our vibrant and diverse cultures are expressed and enjoyed widely
1 We respect, protect and fulfil human rights and live free from discrimination
1 We are healthy and active
Section 5 Stirling
The LocabtrategicConiext

Our Libraries and Archiv&rategywill reflect policy objectiveat both anational and local level and
align with the strategic outcomes outlined in the Stirling Plan.

Stirling Planand Inclusive Growth

The Stirling Plan outlines the agreementweéen all Community Planning Partners on how they will
work together to address inequalities across Stirling over the next ten years.

8Shining a light, The futuref public libraries across the UK and Ireland
9 http://nationalperformance.gov.scot/
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http://nationalperformance.gov.scot/

The priority outcomes for Stirling, detailed in the Stirling Plan are for Stirling to be:

9 Prosperous: People are part of a prosperous economy that promotes inclusive growth
opportunities across our communities;

1 Healthy: People are healthy and live full and positive lives within supportive
communities;

9 Achieving: People are skilled and supgdrto make a positive contribution to our
society;

1 Resilient: People are part of safe and caring communities within an attractive and
sustainable environment.

There isa clear understanding that inequality withihe Stirlingareamust be addressed. Recing
the polarity of wealth and opportunity is a key challenge for community planning partRarsners
have agreed to tackle this via a shared commitment to inclusive grdmthusive growth focusses on
the balance between economic grow#imd ensuringhat those facing the greatest disadvantage can
access equal benefits from prosperity.

The physical, social, economic and cultural reach of Stirling Libraries means that they can both lead
and support the implementation of the Stirling Plan in communitidfgring a trusted, safe space for

local residents and community planning partners to increase collaboration and build a shared
understanding of community needs and local solutions.

Stirling Libraries

Stirling Council has 16 Libraries spread over a g&tgraphic area, from Killin to Fallin, serving rural
and urban settlements with diverse needs. Two busy mobile libraries visit isolated areas, schools,
nurseries and sheltered housing units with no local library. While Central Library is open 6 dags, alm
half are singlestaffed and partime.

Services include

1 Books for all agesdifferent formats such as audio books, large print, books for emergent and
ESOL readers, different languages including Urdu, Chinese and Gaelic.

1 Author visits, events and aannual book festivat Off the Pagewhich has had 13 successful
yearsso far.

1 Every Child a Library Membeparents are offered a library card when they register the birth
of their baby, this will be extended to school age childr&his resulted in a6 increase in
memberships in the first year and the Every Child a Library Member campaign is now being
rolled out through organised visits from nursery children and P1 classes. Children are not
charged fines for late return of books.

9 Bookbug song and riye sessions in librariesthese grow in popularity each year3646
children attended 273 sessions in 2016/17.

11



School visits and afteschool Chatterbooks groupseading andactivitiesfor a range of ages
and stagesvhich encourages confidence in reagliand talking about books.

Codingand Legalubsrolling out to libraries, leading on to other activities like Lego animation,
Lego Mindstorms and Minecratft.

Reading, craft and reminiscence groups in libraries including intergenerational prajétts
primary and High Schools

Free PC access and wifi, printing facilities and study spiticestaff on hand to help

Local and family history resources and help with enquiri@slocal history collection is held
in the Reference.ibraryat Central andtaffthere liaise withthe Archives team.

Central Scotland Family History Society volunteers run a monthlyidraipSt. Ninians Library
and assist people investigating their own family history.

A range of digital activities like Dighow roadshowsg these slowcase new échnology
including 3D printers are taken out across the Stirling area. We work with schools, Forth Valley
College and Stirling University, Codebase and other partners on this.

IT training and support to increase use of the internet through Fh & Me project. From
September 2017 to Mag018there were 76 It & Me sessions with 145 attendees.

Stirling secured £40,000 total funding from Scottish Government and the Information Literacy
Group of CILIP for groutideakingresearch on Libraries anddital Support for Employability

Job clubs with digital support are now availabileough the Work IT projean half of our
libraries and increased funding from Stirling Council for temporary digital inclusion posts will
enabk us to extend this

Housebound readers receive a targeted individual service supported by volunteers.
Collections lent to care homes, playgrou@®rnton Vale Prisaand community organisations
Book sets and support for reading groups

An active volunteer programme supporting deliveryHafusebound and Digital Services and
accredited through Investing in Volunteers

Local Offices are located in three of our libraries with trained staff offering access to Council
services.

The Mobile libray service visits some of the most remote areas of Stirling and issues as many
books per month as our largest libraries. This is a uniquehégidy valued service. The
Council is funding two new mobile vehicles to replace the current models. The mewvith

be fully equipped with the latest satellite technology and use increased connectivity to take
services out to communities.

12



Eservices

1 Online catalogue where books can be renewed and requested

1 Free ebooks, emagazines, @udio, daily UK and inteational newspapers and comig&
Press Reader.

1 Free online resources includitgncyclopaedidritannica, Theory Test Br&O Citizenand
Ancestrycom

All of theseservicesand resourcesupport national and locglolicy objectivesallow library usergo
enjoy readingaccess information and fulfil their potential.

Section 6¢ Performance andevidence
Stirling performs well in comparison with other authorities.

CIPFAigures published in 2017 show that:

9 Stirling has the third highest issues (itelmaned) in Scotland, with 4,900 per 1000 population.
Only Orkney and Shetland have higher figures per 1000 population, so Stirling is first for
mainland Scotland.

9 Stirling is second in Scotland for visits per 1000 population with 6,708 last year.

9 Stirling is second in Scotland for enquiries with 1,619 per 1000 population.

9 Stirling is third in Scotland for requests with 429 per 1000 population.

9 Stirling is fourth in Scotland for book acquisitions with 218 per 1000 population

Library User Survey
551 people responded to our library user survaydtheir responsesvere overwhelminglyositive
Most (56%Yeported that theyvisitedtheir libraryonce a week or once a fortnight

When asked bw likely on a scale of00 they were to recommend their libratg a friend or colleague
84% rated this 9 or 10.

98% were very satisfied (82%) or fairly satisfied (16%) with their library

13



99% agreed (9%) or strongly agreed (90%) that library staff are friendly and welcoming
99% agreed (14%) or strongly agreed (88t library staff are knowledgeable
99% agreed (11%) or strongly agreed (88%) that library staff provide a high quality service

Staff praise made up 61% of further comment$his is hugely encouraging and a credit to the
dedicated and enthusiastic stadf Stirling Libraries. They show enormous pride in their wdrkey
are tireless and resourceful in their efforts to helfphey treat every library user equally and with
respect. They care.

The surveyontains a wealth of information and is broken doper library. The details are attached
as an Appendix here and will be made availablesich libraryfor the public to see. Stirling Libraries
and Archives will look at the results of @asurvey in depth going forward. Findirgsd comments
will inform our Action Plan development.

The User Survey gave some indication of reasons for visiting a library.
91% of respondents used the library to borrow books, but ynarcessed other activities too

43% used a printer/photocopier/scanner or fax; 39% attendeoups, events or workshops, 31%
accessed the internet or computers and 16% accessed wifi using their own device.

A selection of ammentsmade in the User Survelemonstratethe impactlibraries are making in all
our communities as these social, cultudpnomic and educational hubs:

Library as social hub
A warm and welcoming place for me and my children when we first moved to the vi(Bgkton)
An oasis of friendly calmBannockburn)

"Libraries gave us power' (Manic Street Preachers) andilivays used them. BofA is perfectly placed
next to health centre and Allan Centre for sports which | both use. A community centre. Taught my
children to love books. And quiet times for reading, respecting otl{Bridge of Allan)

Essential part of the comunity situated in the centre of town and near primary schi@gllander)

Couldn't speak more highly of our librarian. She is always kind, welcoamddgnowledgeabland

has an amazing ability to remember everyone's name. She absolutely cares abownelaevery
person who walks through the door and makes sure they leave with some fabby reading material.
(Cambusbarron)

LOPS 6SSy I fAONINE YSYOSNI aAyOS L 41 & -fom wSI R
acquiring knowledge, a quietaate to study and a place of relaxation with my favourite authors. Now

internet access too is useful. | would be devastated to losg€ientral)

Christopher is excellent in every aspect of his job. His knowledge and help is second {&ounie)

14



Thisis a great meeting place for me having a young daughter. Through Bookbugs | have made lots of
new friends and my daughter loves the sessions. This is really the only activity in Doune for a 2 year
old! (Doune)

Drymen Library Brings our community togett{Brymen)

Helpful for checking info, can bump into acquaintances, good central point for local info, gives the
village a centre point to go tgDunblane)

Lbrary is a great plac&/erymuch belongs to the villageCouncilneeds to appreciate stvalue ait
more. (Fallin)

Very friendly staff. Provide information when necessary, especially local which is Kiipin)

It got me out and about with my baby and helped me to not feel so isolat&®ia [jreat resource in

an area of Stirling which doe's have millions of places to go with children@Q Igiven me access to
books that I'd never have necessarily come across otherwise. It is a fantastic asset for this area and
the staff are really friendly and helpfiSt Ninians)

I've made a good grougf friends at the knitting group. Very happybe able to order books online
(Plean)

ItQ the hub of the communit{Strathblane)

Living rurally only in village 1 or 2 times a week at most and Killin library times do not coincide so
mobile means that have access to reading material without special journeys and also time to meet
local friends to swap info/chat etéMobiles)

Library as cultural centre
Cambusbarron

Very friendly willing to help staff. Very encouraging for young children i.e. stoipguaind art classes.
(Cambusbarron)

I am 'reading' loads more books since | discovered the library's audio book app, probably one every
two weeks. This is a brilliant way for me to access literature and | am so grateful for this free service
(Central)

Reading is like breathing to me, essential to life. Doune Library supplies me with a great range of
books (Doune)

Fantastic children's activities from bookbug to craft to author visits. Addition of craft table is very
useful. (Dunblane)

Arlene veryhelpful, always orders my books for me and makes suggestions on ones | might like to
read (Fallin)

It has encouraged my children to read more. The library also includes a welcoming space for children
to sit & read, draw, chat et¢Strathblane)

15



Library & learning hub

First port of call for all manner of enquiries whetlegrcyclopaediclocal knowlede, local commercial
or sociaktc. It has saved me many journeys to Stirling or GlasgBaifron)

It has made me revise more, as | am doing a universityseo | love the quietness and the fact that
there is no distractionsThis forces me to study moréBannockburn)

Librarian is brilliant. Great source of information. Always willing to help with sourcing information if
she hasn't got the answer toquery.(Cambusbarron)

Wealth of information and place where | can feel safe and conngedtral)

Without a local library | would not have been able to study some of the moduledsG@icourses.
The library also gave me a quiet environment in which to study without the distractions that would
occur at home.(Doune)

9 ae | O00Saa G2 o0221az y2¢ (GKIG LQ@S IABSY dzLJ Yeé
newspapers via PreRgaderDunblane)

Libraries open up so many worlds and give keawledge (St Ninians)

It helps me a lot by learning to use computers cause | have dyslexia and learning diff{Pudizag

It is brilliant. | love getting books for myself, the famihdayrandchildren. | use the photocopy and
scanning facilities, it has been great for writing with a friend, for research for work in the past plus for
heritage/local history. Author visits are great too plus advice on books or with computing and printing
and scanning(Strathblane)

Library as economic enabler

Balfron

I have low income so this gives me access to books without having to buy(B&lfnon)
It has given me confidence to go back to wgtkambusbarron)

Helped me out with urgent job acceptanpenting Central)

Has gvenme direct access to internet when not having this facility at home. Local community news
of years past of various parts of Stirling, very informati¢@owie)

Always helpful with Indettand Job Search Scotland. Have made a few CVs with stafDbelpe)

Allows me to print important docs when I'm working from home / can't make it into the office. Very
helpful and friendly staff{Drymen)

It has helped my confidence by attending groyigallin)

| am unable to afford internet at home so | can come to my libggiyin)
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Having access to a great range of books that | could not buy (low income) and to get new releases
encourages my reading. Also Arlene (Librarian) is so very helpfuhmyitbueries | have when using
computer. Also | have joined a group here and we meet and chat every week. Great place to catch
up with friends(Plean)

I have no computer and therefore would have no access to one without the liiérgthblane)
It meansl can afford to read and request books tlmherwise | would not sourc€Mobiles)

In summary then, the evidenced from current users is that libraries are a most valued asset and
provide a lifeline services to many residents and visitors. Our ambititrisrStrategy is to protect
what we have, and increase opportunities to do more.

When asked what they most wanted to see in libraries, the most popular answer was events. In some
areas one third of respondents would like to see more events for adultglifdten in their libraries.

Second choice was Improved IT facilities such as newer PCs and wireless printing and third choice was
Better information on what library services offer.

Spaces

The survey gathered rich evidence about the library buildimdges condition, location, size and
suitability. This informationavailable in the appendicesupports our recommendation that capital
investment in library and archive infrastructure is needed if libraries are to continue to meet needs
and deliver onhe ambition of this strategy

Library Past and Potential Users Survey
There were205respondents to our Past and Potential Users survey.

2 KSy |a1SR gKe GKSe& ySOSNI dzaSR 2NJ y2 f 2y 3ISNI dza SF
27% said opening lws were not suitable and 21% preferred to buy booK#irty-seven % gave a

variety of other reasons including that they usedeaders instead 20%, poor public transpamtd

accessibility

When asked what would make them more likely to use the libraryse it again, 50% said a café
would make a difference. Forty per cent said longer open hours and 37% felt they would use libraries
if they had more time Twenty-eight per cent said they would use them if they had more information

on what libraries hado offer.

Twentythree per cent wanted more events for adults and 19% more events for children. Twenty per
cent of respondents were looking for improved IT provisioch as new PCs and wireless printing.
Sixteen per cent would like to see access to Cdwand other services in library buildings and 12%
would like a Maker space or hub for digital activity.

Respondents were asked what would be the most convenient time for them to visit a library: 67% said
evenings and 59% weekends. When asked what wpetduade them to visit a library or return

replies includedTalks on local history, local exhibitions, access to academic portals for journals and
peer reviewed articles, a book club for adults and one for older children, more meet the author days,
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onlinelisting of books that you can reserve, book discussion group, a Coders Club with tech such as
Raspberry Pi to attract younger people.

All of the above are services we already provide and there are similar instances in the User survey
where people are uaware of what we offer. We clearly need to promote our services more.

Sixty per cent of respondents to the Naser survey were employed part or ftilne which contrasts
with 34% of those responding to the Library User Survey. Responses were simiéaryinespects.

Our recommendations for this evidence are to market our current services better, and to look to offer
different opening hours in some locations to meet the needs of potential ugéeswill also continue

to review our book offer, and, wherappropriate, expand the range of other services we can offer
from our libraries.

Similarly again in response to comments from our current users, we will seek investment in the look
and feel of our libraries to make them all attractive paces to visit.

FocusGroups

Threefocus groupdor libraries, and one for archivagere held during our consultation periogull
results are available as appendices. Some selected comments include:

GLGQa | a20Alf GKAYy3 0SOldaS efyozhadSthesdne | y2¢ LIS
LIS 2 LX S Sdtalking abdithiving the same volunteerstsat there was a familiar face.
(Volunteers)

GKSELIFdA FyYRAMyabt SREEH 0t SOk a4 Dbund)2 GKS O2YYdzyAl
GFHyalrai K®#)gotheextray Af 88 @I t dz2 6t S | aa $Sirathblane)i KS O2YY

The fndings were very similar to that of the user surveysith volunteers suggesting
improvements/growth in marketing, community events and buildingsaddition, the volunteers who

are an invluable asset to our libraries and archives servated the volunteer experience extremely
highly. The Services has accredited Investors in Volunteers status and will aim to retain this through
continued quality investment in and recognition of our voleetts.

Section 7¢ Ambition andStrategic Aims

¢CKS YOAUA2Y 2F GKA& FANBRG [AONINASA YR ! NOKA @S
lifelines in their communities, connection people to each other, to public services, and to
opportunities for social, economic, cultural and educational wellbeing.

Stirling Council Administration priorities make a clear commitment to supporting this ambition:

We will support our libraries with funding and resources to ensure they &€&itury commuity
hubs that are digitally competent.

We will protect and adequately resource our mobile libraries

To meet our ambition, and deliver on the Shining a Light retitling Librariesalready:
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1 have libraries where other Council services ardooated andhese work well. Other
Council representatives, third sector or health partners could base themselves in our
libraries or visit regularly. This would increase community access to their services.

91 have restructured the Libraries Management Team to wftdhanging demands and
the opportunities posed by technological advances. We now have a Digital Services
Librarian a Systems & Support Librarian, a Reader Services LitmadaCommunity
InformationLibrarian.

9 as skilled information professionalkelp people maximise the advantages of the
digital world and minimise its risks, to avoid fake news and get the right information
when they search, to keep themselves safe online and protect their data privacy.

9 offer access to new technology like 3D printared new skills like coding, in every
community.

1 havea new, stronger wifi systerim place which wilknable us to promote -services
widely in libraries and beyond.

9 are upgradingour computerised Library Management System, replacing it with a
more moden and interactive vehicle for readers to access our catalogue, request and
review books.

1 offer good quality volunteering opportunities with training and support which help
add value and extend the reach of our services. This has been recognised threugh th
Investing in Volunteers accreditation.

The UK and Scottish context, ocurrent high quality practice, andmbition, supported by our
performance and all our survey results, have together informed the following strategic aims for

{ G4 A NI A Y Deeathe[néxdfivklydddsTBeSe aims mirror those in the National Ambition to justly
NEFfSOG {GANIAYy3IQa AAIYATFAOFIY(d FYR ANRBgAYy3I O2y N

Strategic Aim X Reading, literacy and learning

Libraries help people torfd and evaluate the information they need to make decisions. They
encourage literacy in all forms for all ages and diverse needs. They offer a safe place to meet and
study and provide access to a range of lifelong learning opportunities through Condailtlzer
partners.

Reading is a populpastime Book sales income was up 5% on the previous year, according to annual
figures released by the Publishers Associatioduly 2018

In arecord year for the UK industrherewas a 31% rise in hardbackdbosales income, as well as a
25% increase of income from audiobooks and an 8% uplift from exports. Income from fiction and non
fiction also rose, by 3% and 4% respectivefy/2 LI SQa&a f 2 @Sno fighofvanhd. & aK2 ¢

Research commissioned by the Muse®sj Libraries and Archives Council carried out by The Reading
Agency and the Department of Information Science at Loughborough University (LISU) found that
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public libraries make a significant contribution to health and Mselhg in communities, particullyr
through reading groups and the other creative activities they offer.

Stirling Librariebave adult reading groups in most of otoréiries which are well attendedSome are
daytime, some evening and one runs on a Saturday morn8ane of them are also themedjth
Crime reading groups at Bridge of Allan and Centrahtiés, scfi at Central, a poetry book group at
Doune Library and an ESOL, English learners book group at Odiatngllibraries also have after
school Chatterboks groups for children at various ages and staghih aim to develop reading
choices and encourage confidence in talking about books.

hdzNJ ,  2dzy3 t S2LX SQa GSIY olFaSR G [AONINEB | v 2NE&
OKA f RNB Y Q sarieS, @Brdininte ankl gronfote Bookbug, encouraging the reading habit from
the earliest age.

Case Study:
Reading Friends Scottish Book Trust pilot

Reading Friends is a new innovative befriending programme being run by Stirling Library Service in
collaboraion with the Reading Agency and the Scottish Book Trust. Reading Friends connects people
by starting conversations through reading. It builds positive relationships that benefit volunteer
Reading Partners and Reading Friends. Everyone can enjoy Redgls,Feven people who find
reading difficult and it makes a difference to people's lives by helping them stay active and engaged.
The Reading Partners are trained volunteers who meet Reading Friends one to one, or hold group
sessions to chat about booksagazines or other things they're interested in, or simply share stories.

Reading Friends is running across the UK at public libraries and other community and voluntary
organisations but the project in Stirling is the only Scottish one. The Test Phagaeshdeen
completed and we have been granted further funding for the next Pilot Phase of the project. Funding
comes to us from The Reading Agency through the Scottish Book Trust. The Reading Agency received
the funding from The Big Lottery Fund.

The Readig Friends project matches volunteers to read to people who feel isolated. Although books
act as the hinge we believe they can become a lot more to alleviate loneliness and imprebeingl|

The programme is currently in the process of matching volunteergad in care homes, private
residences, prisons and hospitals. We have a number of volunteers matched to readers on a one to
one basis going into their own homes and we also have volunteers reading to groups in Westerlands
Home and Fairview Home. Weveahad interest from the women in Cornton Vale Prison who see the
project as a way to help others within the prison but also to add to their own skills by volunteering
and improving their reading skills. We have a volunteer who will go into the prisomeaxdto the
women either as a group or one to one. We will also encourage the women to read to each other,
breaking down barriers whilst increasing education through books and reading with all that that
entails.

We were approached by Bannockburn High Sthaoo wanted a project linked to reading and
f AONI NAS&a F2NJ 6KS CANEG aAyAadsSNna wSkRAy3a /[ KIf
project and the intergenerational project involved pupils reading and conversing, learning and

20



listening toresidents of a local care home. This took place at St Ninians Library and also the home,
greatly benefiting both parties. Thenpact isthat this shared reading experience has been felt not

only on the recipients but the pupils too. The Deputy Head Tedchier . I yy 2 O1 6 dzNy | A 3K
2F 2dzNJ LlzLIAf & RARY QO NBrfte glyid G2 GF1S LI NII K

Y26 YR 2214 F2NBINR (2 KAAa ¢SS|1feée YSSGAy3a
plan to roll ths aspect out to other schools in the pilot phase of the project.
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Bannockburn High School Students with Reading Friends at St. Ninians Library

We continue to forge links with the many other agencies in Stirling. So far around twenty six local
complimentay organisations have been contacted with some, such as the Iris Murdoch Centre and
Food Train, resulting in some very positive collaborations.

The Test Phase has given us some good and hugely encouraging results for the future but has also
opened doors @ possibilities we would not have thought of. We have made a great many contacts
and we continue to receive very positive remarks from volunteers, organisations and individuals
receiving the service. With isolation becoming an increasing social conceafiaahcial burden this

unique Reading Friends project will continue and further flourish through the next Pilot Phase.

Bookbug
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Bookbug encourages parents and carers to share books with their children from as early an age as
possible, to inspire a lovef @ooks and reading in every child. The programme, in its current form,

gifts bags containing books and resources to every baby, toddler, three and five year old in Scotland.

It also includes Bookbug Sessiomeld in libraries and community settings, whigrovide

2L Nl dzyAGASE F2NJ LI NBydGasxs OFNBNBE | yR OKAf RNByY

Bookbug is one of the most popular events we offer as can be seen from the User Survey comments
above.

Photograph below shows a Bookbug sessioreati@l Library
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Bookbug’s contribution to children’s outcomes: supporting parents

What the Bookbug What they What they do :

Fund delivery of
bags, Bookbug
sessions and
outreach work.

Hold reguiar
events: Bookbug
Week, Bookbug
Picture Book Prize,
Bookbug's Library
Challenge.

Hold Bookbug
annual conference,
practice-sharing
events; regional
meetings

for Bookbug
coordinators.
Deliver a wide
pragramme

of training for
professionals.

Every baby, toddler,
three and five year-
oid in Scotiand., and

their parentsicarers.

Outreach activities
engage fathers,
parents from ethnic
minorities or with
ESL, parents

of children with

disabilities.

All families in
Scotiand receive
their Bookbug Bags

and understand why.

This is for me, my
baby/child likes

it, this is a quality
product, | can do this
and this is fun.

Parent feel valued
and supported, and
in turn are motivated
to spend quality time
with children sharing
books, songs and

rhymes.
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Parents understand
importance of
reading and
singing in child

development, and

be confident and
willing to try new
things..

Parents have the
knowledge and
capacity to build
conversations from
books and share
stories in a variety
of ways.

Families see
reading and singing
are fun, but also be
aware that they can
be used as a basis
for other learning.

Parents will know
songs and rhymes
{and actions) for

specific age groups.

Chiidren share their

Parents and carers
will be confident in
engaging with their
children’s social and
emotional wellbeing
and learning.

' Children will develop

early literacy

| capacity for life.

No child in Scotiand
will grow up without
books.

Cultural change in

Scotland, making
it a place where
songs, stories and
rhyme are part of

everyday life.

Overall literacy

in Scotland will
improve, and
inequalities in
attainment reduce.




