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Foreword 

 

As Convenor of the Stirling Council Community Planning and Regeneration Committee, I am pleased 

to introduce the Libraries and Archives Strategy. 

This Strategy reflects the strong community support libraries enjoy.  It considers Stirling Libraries in 

the context of national provision and priorities, presents current research and evidence on 

performance and key areas of innovation in Stirling.  The service aims to build on ƭƛōǊŀǊƛŜǎΩ ǊƻƭŜ ŀǎ ŀ 

safe place to meet, study, work and create, making the most of new technology.   Stirling Archives is 

similarly highly valued and collects, stores, maintains and makes available for public use, an 

extensive collection of archives, docuƳŜƴǘƛƴƎ {ǘƛǊƭƛƴƎ ŀƴŘ {ŎƻǘƭŀƴŘΩǎ ƘƛǎǘƻǊƛŎŀƭ ŀƴŘ ƳƻǊŜ ǊŜŎŜƴǘ 

richly varied past. 

Libraries and Archives have not had a Strategy since 2013. The clear Administration commitment to 

support libraries as 21st Century digitally competent community hubs, and the ambition and 

innovation of the Libraries and Archives team, necessitates development of a strategy to provide a 

clear direction and set of priorities. 

The Strategy has been produced following extensive consultation with current and potential library 

and Archive users, focus groups and staff.  It provides evidence of current satisfaction with both 

Libraries and Archives but a recognition that we need to promote what is done more effectively.  The 

Strategy outlines challenges and opportunities as Libraries aim to grow membership and extend access 

to other Council services and partners through libraries. From these aims, a number of 

recommendations are suggested within the Strategy. These will be developed into a targeted 

implementation plan.  

The Strategy and associated Service Plan will reflect Council priorities and guide service direction for 

the next five years.   

I am confident that Libraries and Archives will use this strategy to delivering a forward facing service 

which will extend access to opportunities and enhance the wellbeing and regeneration of our 

communities. 

 

Cllr Chris Kane 

Convenor  

Stirling Council Community Planning and Regeneration Committee 
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Section 1 ς Introduction 

 

άItΩs a lifeline when you live on your ownΦέ 

This comment comes from a Balfron Library user in our recent survey. 

A mobile library reader used the same word: 

άMobile libraries are a lifeline in rural areas, especially to elderly and housebound or semi-

housebound.  As Council is currently working on ways to keep such people in touch with others this 

is a good thing to remember.  I would use this facility more but the vŀƴ ƻƴƭȅ ŎƻƳŜǎ ƻƴŎŜ ŀ ŦƻǊǘƴƛƎƘǘΦέ 

Libraries are a lifeline.  They offer a safe, quiet space; they are a hive of activity.  They exist for all ages 

and stages, in every area.   

Author Theresa Breslin has said 

ά¢ƘŜ ƭƛōǊŀǊȅ ƛǎ ǘƘŜ ōŜŀǘƛƴƎ ƘŜŀǊǘ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ.έ 1 

This is painted on the walls of St. Ninians Library in the Mayfield Centre but it is true of all our libraries.  

They offer a welcoming, safe space, with trained, friendly staff.   Their universal service operates across 

a network to every community and is available to remote areas via mobiles.  Trusted, valued and open 

to everyone, they offer attractive venues with significant footfall.  They have the potential to breathe 

life into communities and to deliver outcomes in local and national policy objectives no other service 

can.   

Joint working with libraries can extend the reach of other areas of the Council and community planning 

partners such as NHS Forth Valley, and third sector organisations.  This means new users can access 

information and help in a familiar environment.   The resulting engagement can combat social and 

rural isolation and build community cohesion. 

Librarian and author Dawn Finch, wrote a ǇŀǇŜǊ ǊŜŎŜƴǘƭȅ ŀǎƪƛƴƎ ά²Ƙŀǘ ƛǎ ŀ ƭƛōǊŀǊȅΚέ2 

She tackled some of the myths about public libraries and points out that the UK had over 282 MILLION 

library visits in 2016, and it averages around 250 million a year.   This is enough to fill the London O2 

Arena over 14,000 times. 

The potential for libraries is vast.  

The Chartered Institute of Library and Information Professionals in Scotland (SCILIP) has published 

data on library use in Scotland which paints a positive picture. 

                                                           
1 Theresa Breslin, author and Past President of Chartered Institute of Library and Information Professionals in 
Scotland. (SCILIP) 
2 Dawn Finch, A Medley of Extemporanea, blog, June 30, 2018 
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This concludes: 

¶ {ŎƻǘƭŀƴŘΩǎ [ƛōǊŀries are a diverse network across all sectors and play a key role as economic 

enablers and learning and social hubs; they help to realise policy goals from reducing the 

attainment gap and improving literacy levels to promoting culture and creativity; 

¶ ScotlŀƴŘΩǎ tǳōƭƛŎ [ƛōǊŀǊƛŜǎ ƻŦŦŜǊ excellent value with a £166 annual return on investment per 

user, at a cost of £21 per head of population; 

¶ {ŎƻǘƭŀƴŘΩǎ tǳōƭƛŎ [ƛōǊŀǊƛŜǎ ŀǊŜ popular and valued by users ς their dedicated staff have seen 

visitor numbers increase by 28.6% over the past 5 years.3 

 

Section 2 ς National Research 

The Carnegie UK Trust published a policy report in April 2017 called ñShining a light ς The future of 

public libraries across the UK and Irelandέ.4  This considered attitudes to public libraries and current 

use, compared to results in 2011.  The report was the subject of extensive media interest. 

Key findings were that Scotland has the highest level of use in the UK, jointly with Ireland.  In all 

jurisdictions, half of people say they visited a public library in the last year.  Over 3/4 of people say 

public libraries are important for their communities and over 1/3 that they are important to them 

personally.   

Use, including frequent use, is down, but use of online services is increasing.  Libraries are used most 

by those not working or in part-time work, least by those aged over 55.  Those in more deprived 

communities are frequent users.   Libraries are not just for readers ς almost a quarter of people who 

rarely or never read books use the library.   

The research made some key recommendations on how can libraries can ŎƻƴǘƛƴǳŜ ǘƻ ƛƳǇǊƻǾŜ ǇŜƻǇƭŜΩǎ 

wellbeing, now and in the future. 

1.1. Libraries can demonstrate value to policy makers, decision makers and funders to 

maximise public and other investment.  

1.2. Increase focus on tailored, personalised services whilst maintaining a focus on 

delivering a universal service. 

1.3. Accelerate the development of a user-centred, data rich service with a strong online 

presence. 

1.4. Invest in innovation, leadership and outcomes based partnerships.  

1.5. Enhance learning between libraries and across jurisdictions. 

 

                                                           
 
4 Shining a Light ς The Future Of Public Libraries across the UK and Ireland. Carnegie UK Trust 
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Stirling Libraries fully endorse the findings of Shining and Light, backed up by our practice, our 

ambition and evidence from our extensive consultation exercise. Stirling Libraries will aim to address 

the Shining a Light recommendations in this Libraries and Archives Strategy, the first of its kind for 

Stirling.  We want our libraries to continually adapt and improve, making best use of available staff, 

buildings, technology and resources.  We have gathered quantitative and qualitative evidence on 

service performance and consulted with users and non-users to assess the effectiveness of the current 

service and to establish what our priorities should be for the future. 

 

https://www.carnegieuktrust.org.uk/publications/speaking-volumes-leaflet-to-view/ 

https://www.carnegieuktrust.org.uk/publications/library-as-social-hub/ 

https://www.carnegieuktrust.org.uk/publications/library-as-cultural-centre/ 

https://www.carnegieuktrust.org.uk/publications/library-as-learning-hub/ 

https://www.carnegieuktrust.org.uk/publications/library-as-economic-enabler/ 

Section 3 ς Practice 

The UK National Context 

Under the Public Libraries and Museums Act 1964, local councils in England have a statutory duty to 

ǇǊƻǾƛŘŜ ŀ ΨŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀƴŘ ŜŦŦƛŎƛŜƴǘΩ ƭƛōǊŀǊȅ ǎŜǊǾƛŎŜ ŦƻǊ ŀƭƭ ǇŜƻǇƭŜ ǿƻǊƪƛƴƎΣ ƭƛǾƛƴƎ ƻǊ ǎǘǳŘȅƛƴƎ Ŧǳƭƭ-

time in the area who want to make use of it. Local government in England spent £762 million (net) on 

https://www.carnegieuktrust.org.uk/publications/speaking-volumes-leaflet-to-view/
https://www.carnegieuktrust.org.uk/publications/library-as-social-hub/
https://www.carnegieuktrust.org.uk/publications/library-as-cultural-centre/
https://www.carnegieuktrust.org.uk/publications/library-as-learning-hub/
https://www.carnegieuktrust.org.uk/publications/library-as-economic-enabler/
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libraries in the financial year 2014 to 2015 - just over 27 pence a week per person (under 1% of 

9ƴƎƭŀƴŘΩǎ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƴŜǘ ŜȄǇŜƴŘƛǘǳǊŜύΦ 

In England, The Libraries Taskforce aims to provide leadership and help to reinvigorate the public 

library sector in England, as well as showcasing and promoting the excellent work already happening 

in libraries across the country.  The Libraries Taskforce was asked by the Government Department for 

Digital, Culture, Media and Sport and the Local Government Association to develop a vision for the 

future of public libraries in England and produced a document entitled.  Libraries Deliver: Ambition 

for Public Libraries in England 2016 to 2021. 

Lƴ 9ƴƎƭŀƴŘ ŀǘ ǘƘŜ ǘƛƳŜ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΩǎ ǇǳōƭƛŎŀǘƛƻƴΣ ƴearly 60% of the population held a current library 

card; in the financial year 2014 to 2015, libraries in England received 224.6 million physical visits, more 

than visits to Premier League football games, the cinema, and the top 10 UK tourist attractions 

combined. Libraries also received 96 million website visits in 2014 to 2015 - more than three every 

second.  

This report points out that lƻŎŀƭ ƭƛōǊŀǊƛŜǎ ǇǊƻǾƛŘŜ ŀ ǳƴƛǉǳŜ ΨŎǊŀŘƭŜ-to-gravŜΩ ǎŜǊǾƛŎŜΦ ¢ƘŜȅ ƻŦŦŜǊ 

significant reach into local communities and a cost-effective way of ensuring that people are 

connected to services they need when they need them - through their buildings, outreach activities 

and online. 

The Taskforce report quotes author Malorie Blackman (UK /ƘƛƭŘǊŜƴΩǎ [ŀǳǊŜŀǘŜ нлмо-2015) on the 

value of libraries: 

ά²Ƙŀǘ Řƻ ƭƛōǊŀǊƛŜǎ Řƻ ŦƻǊ ǳǎΚ ²ŜƭƭΣ ǘƘŜȅ ƛƴǘǊƻŘǳŎŜ Ƴŀƴȅ ƛƴǘƻ ǘƘŜ ǿƻǊƭŘ ƻŦ ƭƛǘŜǊŀŎȅ ŀƴŘ ƭŜŀǊƴƛƴƎ ŀƴŘ 

help to make it a lifelong habit; they equalise; they teach empathy and help us to learn about each 

other; they preserve our cultural heritage; they protect our right to know and to learn; they build 

ŎƻƳƳǳƴƛǘƛŜǎΤ ǘƘŜȅ ǎǘǊŜƴƎǘƘŜƴ ŀƴŘ ŀŘǾŀƴŎŜ ǳǎ ŀǎ ŀ ƴŀǘƛƻƴΤ ǘƘŜȅ ŜƳǇƻǿŜǊ ǳǎ ŀǎ ƛƴŘƛǾƛŘǳŀƭǎΦέ 

Case study Irish government 

In Ireland the Government has launched a five-year strategy for public libraries following an extensive 

period of public consultation.  άhǳǊ ǇǳōƭƛŎ ƭƛōǊŀǊƛŜǎ нлннΥ LƴǎǇƛǊƛƴƎΣ Connecting and Empowering 

/ƻƳƳǳƴƛǘƛŜǎέ aims to improve access, use and visibility of the library as a community hub, and 

develop the library as a focal point for community and cultural development. 

The overall aim of the strategy is to increase active library membership from 16% of the population to 

30% by the end of 2022. 

It will also focus on eliminating fines and other charges and, according to Minister for Rural and 

Community Development Michael Ring, challenge the belief that the library is only for certain sectors 

of society. 

According to The Irish Times, the public will be able to use most libraries seven days a week from 

between 8am and 10pm.  bŜŀǊƭȅ нлл ƻŦ ǘƘŜ {ǘŀǘŜΩǎ оол ǇǳōƭƛŎ ƭƛōǊŀǊƛŜǎ ǿƛƭƭ ƻǇŜƴ ŦƻǊ ƭƻƴƎŜǊΣ ǿƘƛƭŜ ǘƘŜ 

public will be able to take and return books when the libraries are unmanned using scanners.5 

                                                           
5 The Irish Times, June 18, 2018 



8 
 

The My Open Library service will be extended to up to 100 libraries by 2023 and digital and technology 

capacity across the library service will be enhanced.  My Open Library involves the use of self-service 

technology by visitors who can scan books and other content in and out when library staff are not 

there.  The scheme has been piloted in Banagher and Tullamore in Co Offaly. 

Over a 12-month period opening hours in Banagher increased by 85% and visits were up by 183% over 

the period, while opening hours in Tullamore increased by 63% and visits were up by 76% over the 

period. 

The extended hours will give members more opportunities to study, use wifi, hold meetings and, in 

ǎƻƳŜ ŎŀǎŜǎΣ ǳǎŜ ƭƛōǊŀǊƛŜǎΩ ŦǊŜŜ άƘƻǘ-ŘŜǎƪƛƴƎέ ŦŀŎƛƭƛǘƛŜǎ ǘƻ ǿƻǊƪ ǊŜƳƻǘŜƭȅ ŦǊƻƳ ƻŦŦƛŎŜǎ. 

Meanwhile, fines for overdue items are to be abolished, while up to 40 libraries are to be upgraded 

by the end of 2022, according to Tom Enright, the chair of the Libraries Development Committee. 

Libraries will continue to be fully staffed during normal working hours and there will be no decrease 

in staffing hours. Indeed, 100 extra librarians are to be hired in coming months.  There are also wider 

plans to upgrade dozens of libraries, develop digital learning centres in all suitable libraries and 

position libraries as a community hub. 

These ambitious plans mean libraries are well placed to roll out national campaigns and Local Libraries 

are at the forefront of a new government initiative to promote Healthy living, 

The Healthy Ireland at your library initiative will see  a core collection of healthy living titles is being 

placed in all libraries by the end of this year to reflect the six pillars of the Healthy Ireland programme: 

Healthy Childhood; Healthy Eating and Active Living; Wellbeing and Mental Health; Positive Ageing; 

Alcohol, and Tobacco-Free.  There will also be audio books, e-books, digital health and fitness 

magazines and other online resources along with associated events and programmes, some of which 

prove a lifeline to members.  

https://www.independent.ie/life/health-wellbeing/health-features/think-well-healthier-by-the-

book-36542761.html 

 

Section 4 - The Scottish Context 

Libraries in Scotland 

The findings from the Scottish Household Survey (SHS) suggest that 30% of the adult (over 16 years 

old) population in Scotland use libraries at least once a year.6 

Scottish Libraries are well supported by the Scottish Library and Information Council (SLIC) and the 

professional membership body Scottish Chartered Institute of Library and Information Professionals, 

SCILIP.  Stirling Libraries are part of the Association of Public Library Services, which represents all 32 

authorities.  

                                                           
6{ŎƻǘǘƛǎƘ DƻǾŜǊƴƳŜƴǘ όнлмоύ {ŎƻǘƭŀƴŘΩǎ tŜƻǇƭŜ !ƴƴǳŀƭ wŜǇƻǊǘΥ wŜǎǳƭǘǎ ŦǊƻƳ нлмн {ŎƻǘǘƛǎƘ IƻǳǎŜƘƻƭŘ {ǳǊǾŜȅΣ 
page 136   

https://www.independent.ie/life/health-wellbeing/health-features/think-well-healthier-by-the-book-36542761.html
https://www.independent.ie/life/health-wellbeing/health-features/think-well-healthier-by-the-book-36542761.html
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In 2015 the national Strategy for Public Libraries, άAmbition and OpportunityέΣ was published by SLIC. 

This strategy runs until 2020 and will shortly have a refresh following a period of consultation. 

The Vision Statement for this strategic approach says:  

 

 

 

ά{ŎƻǘƭŀƴŘΩǎ ǇǳōƭƛŎ ƭƛōǊŀǊƛŜǎ ŀǊŜ ǘǊǳǎǘŜŘ ƎǳƛŘŜǎ ŎƻƴƴŜŎǘƛƴƎ ŀƭƭ ƻŦ ƻǳǊ ǇŜƻǇƭŜ ǘƻ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻǎǎƛōƛƭƛǘƛŜǎ 

ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦέ 

 

In 2014 the Alliance of Museums and Archives UK published The Economic Impact of Libraries Report. 

The Scottish Library and Information Council played an active part in the creation of the report which 

looked at the value of public library services in Scotland, Wales and Northern Ireland. 

The paper highlights library users place a theoretical monetary value of £24 - £27 per visit on their 

library service, which is 5.5 - 7.5 times greater than the cost of provision.  

The operation of libraries was also found to support local employment and supply chains. The report 

estimated that in 2012-13 public libraries supported 1296 jobs in Scotland over and above those 

directly employed by the service. 7 

                                                           
7 Economic Impact of Libraries report, ALMA. 

https://almauk.org/
https://scottishlibraries.org/media/1226/alma-uk-report-2014-economic-value.pdf
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A collective synopsis of this research places a high value and ambition on library services in Scotland, 

captured in Shining a Light as follows: 

ά¢ƘŜ ōŜǎǘ ǇǳōƭƛŎ ƭƛōǊŀǊƛŜǎ ŜƴŀōƭŜ citizens to fulfil their potential and act as a trusted and safe civic 

ǎǇŀŎŜ ǘƘŀǘ ŜƴŀōƭŜǎ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴΧ 

Public libraries are an enabler, giving individuals the opportunity to fulfil their potential, live fuller 

lives, make more of what they ƘŀǾŜΣ ŘƛǎŎƻǾŜǊ ƴŜǿ ǿƻǊƭŘǎ ŀƴŘ ŀǎǇƛǊŜ ǘƻ ƎǊŜŀǘŜǊ ǘƘƛƴƎǎΦέ 8 

άCŜǿ ƻǘƘŜǊ ǇǳōƭƛŎ ƻǊ ŎƘŀǊƛǘŀōƭŜ ǎŜǊǾƛŎŜǎΣ ƛŦ ŀƴȅΣ Ŏŀƴ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘƛǎ ǎǳǎǘŀƛƴŜŘ ƭŜǾŜƭ ƻŦ 

ǾƻƭǳƴǘŀǊȅ ŎƛǘƛȊŜƴ ŜƴƎŀƎŜƳŜƴǘΦέ 

National Performance Framework 

The National Performance Framework sets out eleven National Outcomes which underpin the Scottish 

Governments core purpose.  These objectives are for Scotland to flourish through increased well-being 

and sustainable and inclusive economic growth. 9 

Through their social, educational, cultural and economic impact, Libraries and Archives are well placed 

to contribute to the National Framework outcomes of:  

¶ We tackle poverty by sharing opportunities, wealth and power more equally 

¶ We live in communities that are inclusive, empowered, resilient and safe 

¶ We grow up loved, safe and respected so that we realise our full potential 

¶ We are well educated, skilled and able to contribute to society 

¶ We have thriving and innovative businesses, with quality jobs and fair work for everyone 

¶ We are creative and our vibrant and diverse cultures are expressed and enjoyed widely 

¶ We respect, protect and fulfil human rights and live free from discrimination 

¶ We are healthy and active 

Section 5 - Stirling 

The Local Strategic Context 

Our Libraries and Archives Strategy will reflect policy objectives at both a national and local level and 

align with the strategic outcomes outlined in the Stirling Plan.  

Stirling Plan and Inclusive Growth  

The Stirling Plan outlines the agreement between all Community Planning Partners on how they will 

work together to address inequalities across Stirling over the next ten years. 

                                                           
8Shining a light, The future of public libraries across the UK and Ireland  
9 http://nationalperformance.gov.scot/ 

http://nationalperformance.gov.scot/
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The priority outcomes for Stirling, detailed in the Stirling Plan are for Stirling to be: 

¶ Prosperous:  People are part of a prosperous economy that promotes inclusive growth 

opportunities across our communities;  

¶ Healthy: People are healthy and live full and positive lives within supportive 

communities; 

¶ Achieving: People are skilled and supported to make a positive contribution to our 

society; 

¶ Resilient: People are part of safe and caring communities within an attractive and 

sustainable environment.  

There is a clear understanding that inequality within the Stirling area must be addressed.  Reducing 

the polarity of wealth and opportunity is a key challenge for community planning partners. Partners 

have agreed to tackle this via a shared commitment to inclusive growth. Inclusive growth focusses on 

the balance between economic growth and ensuring that those facing the greatest disadvantage can 

access equal benefits from prosperity. 

The physical, social, economic and cultural reach of Stirling Libraries means that they can both lead 

and support the implementation of the Stirling Plan in communities, offering a trusted, safe space for 

local residents and community planning partners to increase collaboration and build a shared 

understanding of community needs and local solutions.  

Stirling Libraries 

Stirling Council has 16 Libraries spread over a wide geographic area, from Killin to Fallin, serving rural 

and urban settlements with diverse needs.  Two busy mobile libraries visit isolated areas, schools, 

nurseries and sheltered housing units with no local library. While Central Library is open 6 days, almost 

half are single-staffed and part-time. 

Services include  

¶ Books for all ages ς different formats such as audio books, large print, books for emergent and 

ESOL readers, different languages including Urdu, Chinese and Gaelic. 

¶ Author visits, events and an annual book festival ς Off the Page, which has had 13 successful 

years so far. 

¶ Every Child a Library Member - parents are offered a library card when they register the birth 

of their baby, this will be extended to school age children.  This resulted in a 61% increase in 

memberships in the first year and the Every Child a Library Member campaign is now being 

rolled out through organised visits from nursery children and P1 classes.  Children are not 

charged fines for late return of books. 

¶ Bookbug song and rhyme sessions in libraries ς these grow in popularity each year ς 3646 

children attended 273 sessions in 2016/17. 
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¶ School visits and after-school Chatterbooks groups - reading and activities for a range of ages 

and stages which encourages confidence in reading and talking about books. 

¶ Coding and Lego clubs rolling out to libraries, leading on to other activities like Lego animation, 

Lego Mindstorms and Minecraft. 

¶ Reading, craft and reminiscence groups in libraries including intergenerational projects with 

primary and High Schools. 

¶ Free PC access and wifi, printing facilities and study space with staff on hand to help. 

¶ Local and family history resources and help with enquiries.   A local history collection is held 

in the Reference Library at Central and staff there liaise with the Archives team.   

¶ Central Scotland Family History Society volunteers run a monthly drop-in at St. Ninians Library 

and assist people investigating their own family history. 

¶ A range of digital activities like Digi-know roadshows ς these showcase new technology 

including 3D printers are taken out across the Stirling area.  We work with schools, Forth Valley 

College and Stirling University, Codebase and other partners on this. 

¶ IT training and support to increase use of the internet through the IT & Me project.  From 

September 2017 to May 2018 there were 76 It & Me sessions with 145 attendees. 

¶ Stirling secured £40,000 total funding from Scottish Government and the Information Literacy 

Group of CILIP for ground breaking research on Libraries and Digital Support for Employability. 

Job clubs with digital support are now available through the Work IT project in half of our 

libraries and increased funding from Stirling Council for temporary digital inclusion posts will 

enable us to extend this.  

¶ Housebound readers receive a targeted individual service supported by volunteers. 

¶ Collections lent to care homes, playgroups, Cornton Vale Prison and community organisations 

¶ Book sets and support for reading groups. 

¶ An active volunteer programme supporting delivery of Housebound and Digital Services and 

accredited through Investing in Volunteers 

¶ Local Offices are located in three of our libraries with trained staff offering access to Council 

services. 

¶ The Mobile library service visits some of the most remote areas of Stirling and issues as many 

books per month as our largest libraries.  This is a unique and highly valued service.  The 

Council is funding two new mobile vehicles to replace the current models.  The new vans will 

be fully equipped with the latest satellite technology and use increased connectivity to take 

services out to communities. 
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E-services 

¶ Online catalogue where books can be renewed and requested 

 

¶ Free e-books, e-magazines, e-audio, daily UK and international newspapers and comics via 

Press Reader. 

 

¶ Free online resources including Encyclopaedia Britannica, Theory Test Pro, GO Citizen  and 

Ancestry.com 

All of these services and resources support national and local policy objectives, allow library users to 

enjoy reading, access information and fulfil their potential.  

 

Section 6 ς Performance and Evidence  

Stirling performs well in comparison with other authorities. 

CIPFA figures published in 2017 show that: 

 

¶ Stirling has the third highest issues (items loaned) in Scotland, with 4,900 per 1000 population.   

Only Orkney and Shetland have higher figures per 1000 population, so Stirling is first for 

mainland Scotland. 

 

¶ Stirling is second in Scotland for visits per 1000 population with 6,708 last year. 

 

¶ Stirling is second in Scotland for enquiries with 1,619 per 1000 population.   

 

¶ Stirling is third in Scotland for requests with 429 per 1000 population. 

 

¶ Stirling is fourth in Scotland for book acquisitions with 218 per 1000 population 

 

Library User Survey 

551 people responded to our library user survey and their responses were overwhelmingly positive. 

Most (56%) reported that they visited their library once a week or once a fortnight 

When asked how likely on a scale of 0-10 they were to recommend their library to a friend or colleague 

84% rated this 9 or 10.    

98% were very satisfied (82%) or fairly satisfied (16%) with their library 
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99% agreed (9%) or strongly agreed (90%) that library staff are friendly and welcoming 

99% agreed (14%) or strongly agreed (85%) that library staff are knowledgeable 

99% agreed (11%) or strongly agreed (88%) that library staff provide a high quality service 

Staff praise made up 61% of further comments.  This is hugely encouraging and a credit to the 

dedicated and enthusiastic staff of Stirling Libraries.  They show enormous pride in their work.  They 

are tireless and resourceful in their efforts to help.  They treat every library user equally and with 

respect.  They care. 

The survey contains a wealth of information and is broken down per library.  The details are attached 

as an Appendix here and will be made available in each library for the public to see.  Stirling Libraries 

and Archives will look at the results of each survey in depth going forward.  Findings and comments 

will inform our Action Plan development. 

The User Survey gave some indication of reasons for visiting a library. 

91% of respondents used the library to borrow books, but many accessed other activities too: 

43% used a printer/photocopier/scanner or fax; 39% attended groups, events or workshops, 31% 

accessed the internet or computers and 16% accessed wifi using their own device. 

A selection of comments made in the User Survey demonstrate the impact libraries are making in all 

our communities as these social, cultural, economic and educational hubs:  

Library as social hub 

A warm and welcoming place for me and my children when we first moved to the village.  (Balfron)  

An oasis of friendly calm.  (Bannockburn) 

"Libraries gave us power' (Manic Street Preachers) and I've always used them. BofA is perfectly placed 

next to health centre and Allan Centre for sports which I both use. A community centre. Taught my 

children to love books. And quiet times for reading, respecting others. (Bridge of Allan) 

Essential part of the community situated in the centre of town and near primary school (Callander) 

Couldn't speak more highly of our librarian.  She is always kind, welcoming, and knowledgeable and 

has an amazing ability to remember everyone's name.  She absolutely cares about each and every 

person who walks through the door and makes sure they leave with some fabby reading material.  

(Cambusbarron) 

LΩǾŜ ōŜŜƴ ŀ ƭƛōǊŀǊȅ ƳŜƳōŜǊ ǎƛƴŎŜ L ǿŀǎ рΦ  wŜŀŘƛƴƎ ōƻƻƪǎ Ƙŀǎ ōŜŜƴ ŀ ƎǊŜŀǘ Ƨƻȅ ǘƻ ƳŜ ŀƭƭ Ƴȅ ƭƛŦŜ - from 

acquiring knowledge, a quiet place to study and a place of relaxation with my favourite authors.  Now 

internet access too is useful.  I would be devastated to lose it.  (Central) 

Christopher is excellent in every aspect of his job.  His knowledge and help is second to none. (Cowie) 
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This is a great meeting place for me having a young daughter. Through Bookbugs I have made lots of 

new friends and my daughter loves the sessions. This is really the only activity in Doune for a 2 year 

old! (Doune) 

Drymen Library Brings our community together (Drymen) 

Helpful for checking info, can bump into acquaintances, good central point for local info, gives the 

village a centre point to go to. (Dunblane)  

Library is a great place. Very much belongs to the village.  Council needs to appreciate its value a bit 

more.    (Fallin) 

Very friendly staff.  Provide information when necessary, especially local which is helpful  (Killin) 

It got me out and about with my baby and helped me to not feel so isolated.  ItΩs a great resource in 

an area of Stirling which doesn't have millions of places to go with children.  ItΩs given me access to 

books that I'd never have necessarily come across otherwise.  It is a fantastic asset for this area and 

the staff are really friendly and helpful. (St Ninians) 

I've made a good group of friends at the knitting group.  Very happy to be able to order books online. 

(Plean) 

ItΩs the hub of the community (Strathblane)  

Living rurally only in village 1 or 2 times a week at most and Killin library times do not coincide so 

mobile means that I have access to reading material without special journeys and also time to meet 

local friends to swap info/chat etc. (Mobiles) 

Library as cultural centre 

Cambusbarron 

Very friendly willing to help staff.  Very encouraging for young children i.e. story writing and art classes. 

(Cambusbarron) 

I am 'reading' loads more books since I discovered the library's audio book app, probably one every 

two weeks. This is a brilliant way for me to access literature and I am so grateful for this free service 

(Central) 

Reading is like breathing to me, essential to life.  Doune Library supplies me with a great range of 

books (Doune) 

Fantastic children's activities from bookbug to craft to author visits.  Addition of craft table is very 

useful. (Dunblane) 

Arlene very helpful, always orders my books for me and makes suggestions on ones I might like to 

read (Fallin) 

It has encouraged my children to read more. The library also includes a welcoming space for children 

to sit & read, draw, chat etc. (Strathblane)   
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Library as learning hub 

First port of call for all manner of enquiries whether encyclopaedic, local knowledge, local commercial 

or social etc. It has saved me many journeys to Stirling or Glasgow.  (Balfron) 

It has made me revise more, as I am doing a university course.  I love the quietness and the fact that 

there is no distractions.  This forces me to study more. (Bannockburn)   

Librarian is brilliant.  Great source of information.  Always willing to help with sourcing information if 

she hasn't got the answer to a query. (Cambusbarron) 

Wealth of information and place where I can feel safe and connected (Central) 

Without a local library I would not have been able to study some of the modules for ECDL courses.  

The library also gave me a quiet environment in which to study without the distractions that would 

occur at home.  (Doune) 

9ŀǎȅ ŀŎŎŜǎǎ ǘƻ ōƻƻƪǎΣ ƴƻǿ ǘƘŀǘ LΩǾŜ ƎƛǾŜƴ ǳǇ Ƴȅ ŎƻƭƭŜŎǘƛƻƴ ǎƛƴŎŜ L ŘƻǿƴǎƛȊŜŘΦ !ƴŘ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǊŜŀŘ 

newspapers via PressReader (Dunblane)   

Libraries open up so many worlds and give new knowledge (St Ninians) 

It helps me a lot by learning to use computers cause I have dyslexia and learning difficulties (Plean)

  

It is brilliant.  I love getting books for myself, the family and grandchildren.  I use the photocopy and 

scanning facilities, it has been great for writing with a friend, for research for work in the past plus for 

heritage/local history.  Author visits are great too plus advice on books or with computing and printing 

and scanning. (Strathblane) 

Library as economic enabler 

Balfron 

I have low income so this gives me access to books without having to buy them. (Balfron) 

It has given me confidence to go back to work. (Cambusbarron) 

Helped me out with urgent job acceptance printing (Central) 

Has given me direct access to internet when not having this facility at home.  Local community news 

of years past of various parts of Stirling, very informative.  (Cowie) 

Always helpful with Indeed and Job Search Scotland.  Have made a few CVs with staff help (Doune) 

Allows me to print important docs when I'm working from home / can't make it into the office. Very 

helpful and friendly staff. (Drymen) 

It has helped my confidence by attending groups (Fallin) 

I am unable to afford internet at home so I can come to my library (Killin) 
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Having access to a great range of books that I could not buy (low income) and to get new releases 

encourages my reading.  Also Arlene (Librarian) is so very helpful with any queries I have when using 

computer.  Also I have joined a group here and we meet and chat every week.  Great place to catch 

up with friends. (Plean) 

I have no computer and therefore would have no access to one without the library (Strathblane) 

It means I can afford to read and request books that otherwise I would not source. (Mobiles) 

In summary then, the evidenced from current users is that libraries are a most valued asset and 

provide a lifeline services to many residents and visitors. Our ambition in this Strategy is to protect 

what we have, and increase opportunities to do more. 

When asked what they most wanted to see in libraries, the most popular answer was events.  In some 

areas one third of respondents would like to see more events for adults and children in their libraries.   

Second choice was Improved IT facilities such as newer PCs and wireless printing and third choice was 

Better information on what library services offer. 

Spaces  

The survey gathered rich evidence about the library buildings selves- condition, location, size and 

suitability. This information- available in the appendices- supports our recommendation that capital 

investment in library and archive infrastructure is needed if libraries are to continue to meet needs 

and deliver on the ambition of this strategy 

Library Past and Potential Users Survey 

There were 205 respondents to our Past and Potential Users survey. 

²ƘŜƴ ŀǎƪŜŘ ǿƘȅ ǘƘŜȅ ƴŜǾŜǊ ǳǎŜŘ ƻǊ ƴƻ ƭƻƴƎŜǊ ǳǎŜŘ {ǘƛǊƭƛƴƎ [ƛōǊŀǊƛŜǎΣ нф҈ ǎŀƛŘ ǘƘŜȅ ŘƛŘƴΩǘ ƘŀǾŜ ǘƛƳŜΣ 

27% said opening hours were not suitable and 21% preferred to buy books.  Thirty-seven % gave a 

variety of other reasons including that they used e-readers instead 20%, poor public transport, and 

accessibility. 

When asked what would make them more likely to use the library or use it again, 50% said a café 

would make a difference.  Forty per cent said longer open hours and 37% felt they would use libraries 

if they had more time.  Twenty-eight per cent said they would use them if they had more information 

on what libraries had to offer. 

Twenty-three per cent wanted more events for adults and 19% more events for children.  Twenty per 

cent of respondents were looking for improved IT provision such as new PCs and wireless printing.  

Sixteen per cent would like to see access to Council and other services in library buildings and 12% 

would like a Maker space or hub for digital activity. 

Respondents were asked what would be the most convenient time for them to visit a library: 67% said 

evenings and 59% weekends.  When asked what would persuade them to visit a library or return 

replies included: Talks on local history, local exhibitions, access to academic portals for journals and 

peer reviewed articles, a book club for adults and one for older children, more meet the author days, 
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online listing of books that you can reserve, book discussion group, a Coders Club with tech such as 

Raspberry Pi to attract younger people.   

All of the above are services we already provide and there are similar instances in the User survey 

where people are unaware of what we offer.  We clearly need to promote our services more. 

Sixty per cent of respondents to the Non-user survey were employed part or full-time which contrasts 

with 34% of those responding to the Library User Survey.  Responses were similar in many respects. 

Our recommendations for this evidence are to market our current services better, and to look to offer 

different opening hours in some locations to meet the needs of potential users. We will also continue 

to review our book offer, and, where appropriate, expand the range of other services we can offer 

from our libraries. 

Similarly again in response to comments from our current users, we will seek investment in the look 

and feel of our libraries to make them all attractive paces to visit. 

Focus Groups  

Three focus groups for libraries, and one for archives were held during our consultation period. Full 

results are available as appendices. Some selected comments include: 

άLǘΩǎ ŀ ǎƻŎƛŀƭ ǘƘƛƴƎ ōŜŎŀǳǎŜ ȅƻǳ ƎŜǘ ǘƻ ƪƴƻǿ ǇŜƻǇƭŜ ŀƴŘ ƛǘΩǎ ǊŜŀƭƭȅ ƭƻǾŜƭȅ ƛf you have the same 

ǇŜƻǇƭŜ ŜŀŎƘ ǿŜŜƪέ ς talking about having the same volunteers so that there was a familiar face. 

(Volunteers) 

 άƘŜƭǇŦǳƭ ŀƴŘ ƪƴƻǿƭŜŘƎŜŀōƭŜΦέ And     άŀ ǾŀƭǳŀōƭŜ ŀǎǎŜǘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦέ (Doune) 

άŦŀƴǘŀǎǘƛŎέ    άǘƘŜȅ (staff) go the extra ƳƛƭŜέ    άŀ ǾŀƭǳŀōƭŜ ŀǎǎŜǘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦέ (Strathblane) 

The findings were very similar to that of the user surveys, with volunteers suggesting 

improvements/growth in marketing, community events and buildings. In addition, the volunteers who 

are an invaluable asset to our libraries and archives service rated the volunteer experience extremely 

highly. The Services has accredited Investors in Volunteers status and will aim to retain this through 

continued quality investment in and recognition of our volunteers. 

Section 7 ς Ambition and Strategic Aims 

¢ƘŜ ŀƳōƛǘƛƻƴ ƻŦ ǘƘƛǎ ŦƛǊǎǘ [ƛōǊŀǊƛŜǎ ŀƴŘ !ǊŎƘƛǾŜǎ {ǘǊŀǘŜƎȅ ŦƻǊ {ǘƛǊƭƛƴƎ ǘƘŀǘ {ǘƛǊƭƛƴƎΩǎ [ƛōǊŀǊƛŜǎ ǿƛƭƭ ōŜ ǘƘŜ 

lifelines in their communities, connection people to each other, to public services, and to 

opportunities for social, economic, cultural and educational wellbeing.  

Stirling Council Administration priorities make a clear commitment to supporting this ambition:  

We will support our libraries with funding and resources to ensure they are 21st Century community 

hubs that are digitally competent. 

We will protect and adequately resource our mobile libraries 

To meet our ambition, and deliver on the Shining a Light report, Stirling Libraries already: 
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¶ have libraries where other Council services are co-located and these work well.  Other 

Council representatives, third sector or health partners could base themselves in our 

libraries or visit regularly.  This would increase community access to their services.   

¶ have restructured the Libraries Management Team to reflect changing demands and 

the opportunities posed by technological advances.  We now have a Digital Services 

Librarian, a Systems & Support Librarian, a Reader Services Librarian and a Community 

Information Librarian. 

¶ as skilled information professionals, help people maximise the advantages of the 

digital world and minimise its risks, to avoid fake news and get the right information 

when they search, to keep themselves safe online and protect their data privacy. 

¶ offer access to new technology like 3D printers and new skills like coding, in every 

community.   

¶ have a new, stronger wifi system in place which will enable us to promote e-services 

widely in libraries and beyond. 

¶ are upgrading our computerised Library Management System, replacing it with a 

more modern and interactive vehicle for readers to access our catalogue, request and 

review books. 

¶ offer good quality volunteering opportunities with training and support which help 

add value and extend the reach of our services.  This has been recognised through the 

Investing in Volunteers accreditation. 

The UK and Scottish context, our current high quality practice, and ambition, supported by our 

performance and all our survey results, have together informed the following strategic aims for 

{ǘƛǊƭƛƴƎΩǎ [ƛōǊŀǊƛŜǎ over the next five years. These aims mirror those in the National Ambition to justly 

ǊŜŦƭŜŎǘ {ǘƛǊƭƛƴƎΩǎ ǎƛƎƴƛŦƛŎŀƴǘ ŀƴŘ ƎǊƻǿƛƴƎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ {ŎƻǘƭŀƴŘΩǎ ŀƳōƛǘƛƻƴ ŦƻǊ [ƛōǊŀǊƛŜǎ: 

Strategic Aim 1 ς Reading, literacy and learning 

Libraries help people to find and evaluate the information they need to make decisions.  They 

encourage literacy in all forms for all ages and diverse needs.  They offer a safe place to meet and 

study and provide access to a range of lifelong learning opportunities through Council and other 

partners. 

Reading is a popular pastime.  Book sales income was up 5% on the previous year, according to annual 

figures released by the Publishers Association in July 2018.   

In a record year for the UK industry, there was a 31% rise in hardback book sales income, as well as a 

25% increase of income from audiobooks and an 8% uplift from exports. Income from fiction and non-

fiction also rose, by 3% and 4% respectively. PŜƻǇƭŜΩǎ ƭƻǾŜ ƻŦ ōƻƻƪǎ ǎƘƻǿs no sign of waning. 

Research commissioned by the Museums, Libraries and Archives Council carried out by The Reading 

Agency and the Department of Information Science at Loughborough University (LISU) found that 
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public libraries make a significant contribution to health and well-being in communities, particularly 

through reading groups and the other creative activities they offer. 

Stirling Libraries have adult reading groups in most of our libraries which are well attended.  Some are 

daytime, some evening and one runs on a Saturday morning.  Some of them are also themed, with 

Crime reading groups at Bridge of Allan and Central Libraries, sci-fi at Central, a poetry book group at 

Doune Library and an ESOL, English learners book group at Central. Many libraries also have after-

school Chatterbooks groups for children at various ages and stages which aim to develop reading 

choices and encourage confidence in talking about books. 

hǳǊ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ ǘŜŀƳ ōŀǎŜŘ ŀǘ [ƛōǊŀǊȅ Iv ƻǊƎŀƴƛǎŜǎ ōƻƻƪ ŎƻƭƭŜŎǘƛƻƴǎ ŦƻǊ ǇƭŀȅƎǊƻǳǇǎΣ ǎǳǇǇƻǊǘǎ 

ŎƘƛƭŘǊŜƴΩǎ ŜǾŜƴǘǎ ƛƴ ƭƛōraries, co-ordinate and promote Bookbug, encouraging the reading habit from 

the earliest age. 

Case Study: 

Reading Friends Scottish Book Trust pilot 

Reading Friends is a new innovative befriending programme being run by Stirling Library Service in 

collaboration with the Reading Agency and the Scottish Book Trust. Reading Friends connects people 

by starting conversations through reading. It builds positive relationships that benefit volunteer 

Reading Partners and Reading Friends. Everyone can enjoy Reading Friends, even people who find 

reading difficult and it makes a difference to people's lives by helping them stay active and engaged. 

The Reading Partners are trained volunteers who meet Reading Friends one to one, or hold group 

sessions to chat about books, magazines or other things they're interested in, or simply share stories. 

Reading Friends is running across the UK at public libraries and other community and voluntary 

organisations but the project in Stirling is the only Scottish one. The Test Phase has just been 

completed and we have been granted further funding for the next Pilot Phase of the project. Funding 

comes to us from The Reading Agency through the Scottish Book Trust. The Reading Agency received 

the funding from The Big Lottery Fund. 

The Reading Friends project matches volunteers to read to people who feel isolated. Although books 

act as the hinge we believe they can become a lot more to alleviate loneliness and improve well-being. 

The programme is currently in the process of matching volunteers to read in care homes, private 

residences, prisons and hospitals. We have a number of volunteers matched to readers on a one to 

one basis going into their own homes and we also have volunteers reading to groups in Westerlands 

Home and Fairview Home. We have had interest from the women in Cornton Vale Prison who see the 

project as a way to help others within the prison but also to add to their own skills by volunteering 

and improving their reading skills. We have a volunteer who will go into the prison and read to the 

women either as a group or one to one. We will also encourage the women to read to each other, 

breaking down barriers whilst increasing education through books and reading with all that that 

entails. 

We were approached by Bannockburn High School who wanted a project linked to reading and 

ƭƛōǊŀǊƛŜǎ ŦƻǊ ǘƘŜ CƛǊǎǘ aƛƴƛǎǘŜǊΩǎ wŜŀŘƛƴƎ /ƘŀƭƭŜƴƎŜ ƛƴ ǘƘŜ ǎŎƘƻƻƭΦ ¢Ƙƛǎ ǎŜŜƳŜŘ ŀ ǇŜǊŦŜŎǘ ƭƛƴƪ ǘƻ ƻǳǊ 

project and the inter-generational project involved pupils reading and conversing, learning and 
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listening to residents of a local care home. This took place at St Ninians Library and also the home, 

greatly benefiting both parties. The impact is that this shared reading experience has been felt not 

only on the recipients but the pupils too. The Deputy Head Teacher ŀǘ .ŀƴƴƻŎƪōǳǊƴ IƛƎƘ ǎŀƛŘΣ άhƴŜ 

ƻŦ ƻǳǊ ǇǳǇƛƭǎ ŘƛŘƴΩǘ ǊŜŀƭƭȅ ǿŀƴǘ ǘƻ ǘŀƪŜ ǇŀǊǘΣ ƘŜ ǿŀǎ ǎƘȅ ŀǘ ŦƛǊǎǘ ŀƴŘ ŦŜƭǘ ƛǘ ǿŀǎ Ψƴƻǘ ŎƻƻƭΩ ōǳǘ ƘŜ ƭƻǾŜǎ ƛǘ 

ƴƻǿ ŀƴŘ ƭƻƻƪǎ ŦƻǊǿŀǊŘ ǘƻ Ƙƛǎ ǿŜŜƪƭȅ ƳŜŜǘƛƴƎǎ ŀƴŘ Ƙƛǎ ǊŜŀŘƛƴƎ ƻǳǘ ƭƻǳŘ ƛǎ ŘŜŦƛƴƛǘŜƭȅ ƛƳǇǊƻǾƛƴƎΦέ ²Ŝ 

plan to roll this aspect out to other schools in the pilot phase of the project. 

 

Bannockburn High School Students with Reading Friends at St. Ninians Library 

We continue to forge links with the many other agencies in Stirling. So far around twenty six local 

complimentary organisations have been contacted with some, such as the Iris Murdoch Centre and 

Food Train, resulting in some very positive collaborations.  

The Test Phase has given us some good and hugely encouraging results for the future but has also 

opened doors to possibilities we would not have thought of. We have made a great many contacts 

and we continue to receive very positive remarks from volunteers, organisations and individuals 

receiving the service. With isolation becoming an increasing social concern and a financial burden this 

unique Reading Friends project will continue and further flourish through the next Pilot Phase. 

 

Bookbug 
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Bookbug encourages parents and carers to share books with their children from as early an age as 

possible, to inspire a love of books and reading in every child. The programme, in its current form, 

gifts bags containing books and resources to every baby, toddler, three and five year old in Scotland. 

It also includes Bookbug Sessions  held in libraries and community settings, which provide 

ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǇŀǊŜƴǘǎΣ ŎŀǊŜǊǎ ŀƴŘ ŎƘƛƭŘǊŜƴ ǘƻ ƳŜŜǘΣ ŎǳŘŘƭŜΣ ǊŜŀŘΣ ǘŀƭƪ ŀƴŘ ǎƛƴƎ ǘƻƎŜǘƘŜǊΦΩ 

Bookbug is one of the most popular events we offer as can be seen from the User Survey comments 

above.   

 

Photograph below shows a Bookbug session at Central Library 
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